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Extraordinary Council Meeting Agenda 28 May 2024

Notice is hereby given that an Extraordinary Meeting of Council will
be held in the Shire Chamber, Coonamble on Tuesday, 28 May 2024

at 4.30 PM.

Order Of Business
1 OPENING MEELING «.eeiiiiiiiiiiiiiiie ettt 3
2  Acknowledgement of COUNIIY ...ccooviiiiiiiiii i 3
3 Community CONSUIATION.......ooiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeee e 3
4  Apologies/Applications for Leave of Absence by Councillors ..................... 3
5 Deputation/DelegationsS ......ccoooe e 3
6 Disclosures of Conflicts of INterest........cooovvviii, 3
7 REPOItS 10 COUNCH .o 4
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1 OPENING MEETING

2 ACKNOWLEDGEMENT OF COUNTRY
We acknowledge the traditional custodians of this land on which we meet
today, the Wailwan people and the Gamilaroi people and recognise their
continuing connection to land, water and culture. We pay our respects to
Elders past, present and emerging.

3 COMMUNITY CONSULTATION

4 APOLOGIES/APPLICATIONS FOR LEAVE OF ABSENCE BY
COUNCILLORS

5 DEPUTATION/DELEGATIONS
6 DISCLOSURES OF CONFLICTS OF INTEREST
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7 REPORTS TO COUNCIL

7.1 QUARTERLY BUDGET REVIEW - MARCH 2024

File Number: Financial Quarterly Review F2-2

Author: Bruce Quarmby-Director Corporate Services
Deborah Tatton-Manager Finance & Procurement

Authoriser: Bruce Quarmby, Director Corporate Services

Annexures: 1. March Quarterly Budget Review 2024

PURPOSE

The purpose of this report is to provide Council with a quarterly budget review
statement in accordance with Regulation 203 of the Local Government (General)
Regulation 2005 (the Regulations). Please refer to the Annexure relating to this
report.

BACKGROUND
Regulation 203 of the Regulations states that:

(1) Not later than 2 months after the end of each quarter (except the June
quarter), the responsible accounting officer of a council must prepare and
submit to the council a budget review statement that shows, by reference to the
estimate of income and expenditure set out in the statement of the council’s
revenue policy included in the operational plan for the relevant year, a revised
estimate of the income and expenditure for that year.

(2) A budget review statement must include or be accompanied by:

(a) a report as to whether or not the responsible accounting officer
believes that the statement indicates that the financial position of the
council is satisfactory, having regard to the original estimate of income and
expenditure, and

(b) if that position is unsatisfactory, recommendations for remedial action.

(3) A budget review statement must also include any information required by the
Code to be included in such a statement.

The Code referred to above is the Code of Accounting Practice and Financial
Reporting. While earlier versions of the Code had an appendix that listed
minimum requirements, these were removed a few years ago as they are of no
relevance to the financial statements (which is the main purpose of the Code).
In the absence of any instructions in the Code, the Quarterly Budget Review
Statement publication issued in 2010 by the then Division of Local Government,
NSW Department of Premier and Cabinet, details the minimum requirements
and these requirements have been met in the preparation of the Quarterly
Budget Review Statements (QBRS). The quarterly review should act as a
barometer of Council’s financial health during the year, and it is also a means
by which Councillors can ensure that Council remains on track to meet its
objectives, targets and outcomes as set out in its Operational Plan.
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(&) Relevance to Integrated Planning and Reporting Framework
L1.4.10 Maintain long term financial viability.

(b) Financial Considerations

The March budget review as tabled for Council’s consideration has a
substantial number of variations to the originally adopted 2023/24
Operational Budget. Most of these variations represent the necessary
works identified to be completed during this financial year.

COMMENTARY

Appendix A contains further detailed information in regard to Cash and Investments,
Contract and Consultancy Expenses and its progression towards achieving adopted
Key Performance Indicators as of 30 June 2024.

Council commenced the 2023/24 financial year with the original operational budget
surplus of $6,197,597. Following the completion of the December 2023 review the
adjusted operational result had deteriorated to an anticipated operational deficit of
$2,087,357. At the completion of the March 2024 review Council’s estimated
budgeted result for the 2023/24 Financial Year has improved to an anticipated
operational deficit of $1,626.738. Conversely, Council’s position after non-operating
expenditure has been considered has also improved to a surplus of $860,715.

As previously noted in past budget reviews, Council is currently carrying the financial
burden of a significant level of funding owed to it through various Commonwealth and
State funded programs. This has had the effect of reducing the level of working funds
available to Council. As such, Council has had to utilise part of its Internal Reserves
further information is contained within the report following. Council is continuing to
discuss the timing of the receipt of these funds to ensure further impact on Council’s
working funds is minimal. Council will replenish these reserves once funding from the
funds have been received.

Council will also note as in the past, the March Quarter budget review contains a
higher-than-normal number of adjustments to its operational budgets, when
compared to other budget reviews. This is because the March quarterly budget
review is managements last opportunity to adjust its adopted operational budget to
best reflect the anticipated result. The main adjustments that have impacted the
overall operational result for the March review are explained below:

e Corporate, Engineering and Storekeeper Staff Salaries— (P.2,3,4) The
expenditure vote for staff salaries have been reduced $200,000, $50,000 and
$100,000 respectively. These savings have resulted from budgeted positions
within the organisational structure being vacant for a period throughout the
year.

e Plant Running Expenses — (P.4) There is an increase to the budget allocation
to cover the anticipated running costs, being $150,000, for the remainder of
the year coupled with the costs associated with the installation of the Formbird
Fleet management system at a cost of $75,000.
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e Plant Hire Income — (P.4) The budget for funding generated through plant hire
income has been increased by $250,000 to better reflect the anticipated level
for the 2023/24 financial year. This increase has resulted due to a change in
the Council’s works programs.

e RFFF Hazard Reduction Works — (P.5) Council has been advised that it was
unsuccessful in its 2023/2024 RFFF Hazard Reduction work funding
application. The income $319,500 and expenditure $319,500 associated with
this program has been removed for the 2023/24 year.

e Solid Waste Management Collection — (P.7) Council has reallocated the
$75,000 vote for bulky waste collection to the waste capital program to fund
the construction of the weighbridge.

e Solid Waste Management Disposal — (P.7) The works program for the clean-
up of the old tip facility has been delayed to due to scheduling of works
required. The vote of $100,000 has been reallocated to the waste capital
program for 2023/24.

e Community Services Salaries (P.8) The expenditure vote for staff salaries
have been reduced by $163,590. Again, this decrease is due to savings made
available from staff vacancies throughout the year.

e Town Planning Contract Services — (P.9) The planned works for the
Development Control Plan has been rescheduled to be completed in 2024/25
year due to further studies required prior to its completion. This has reduced
the vote by $75,000 to be more in line with the anticipated spend for 2023/24.

e Quarry Operations — (P.14) Following a review of the Quarry operations taking
into consideration projected expenditure and income for the remainder of the
current financial year, additional resources are required to maintain required
stock for sale, as such an increase expenditure vote of $250,000 will be
required. This will be offset by an expected increase of $400,000 in income
from internal sales from road and transport projects.

e Economic Development Salaries (P.17) The expenditure vote for staff salaries
have been reduced by $150,000. Again, this decrease is due to savings made
available form staff vacancies throughout the year.

e Plant Acquisitions Nett (P.19) Due to a combination of increased purchase
cost and a downturn in the trade in income received an additional allocation of
$378,406 has been required to be allocated. This has been offset by a
matching increase in the transfer from the Plant Fund Reserve.
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e Adjustments to Internal Reserves - (P.19&20) As mentioned earlier in the
report, to ensure that Council has available adequate working funds, transfers
from Council’s internal reserves have been required. These include:

o $100,000 from the Building and Premises Reserve

o $700,000 from the Transport reserve
These transfers will be reversed back into Council’s Internal Reserves, once
the Council has received the grant funding owing to it.

(a) Governance/Policy Implications
There are no governance or policy implications arising from this report.

(b) Legal Implications
The March budget review has been prepared in accordance with the Local
Government Regulations 2005 — Regulation 203

(c) Social Implications

There are no social implications arising from this report.

(d) Environmental Implications

There are no environmental implications arising from this report.

(e) Economic/Asset Management Implications

During the 2023/24 financial year Council has programmed asset
maintenance and capital renewals in order to satisfy required Key
Performance Indicators.

(f) Risk Implications

As mentioned in the body of the report the main risk implication identified
in this report is the significant level of funding owed to it through various
State and Federal Government programs. In seeking to mitigate this risk
management will focus on completing the necessary processes to obtain
reimbursement of these funds.

CONCLUSION

It is my opinion that the Quarterly Budget Review Statement for Coonamble Shire
Council for the Quarter ended 31 March 2024 indicates that Council’s financial
position at 30 June 2024 to be in a satisfactory state at year end, having regard to
the projected estimates of income and expenditure and the original budgeted income
and expenditure.

RECOMMENDATION

1. That Council approves the variations to votes as listed in the
budget review documents distributed under separate cover.

2. That Council notes, in the opinion of the Responsible
Accounting Officer based on the information as presented in
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the March Budget review; that Council will be in a satisfactory
financial position as at 30 June 2024.

3. That Council notes the classification and position of Council’s
estimated restricted (reserve) funds as at 31 March 2024.
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8 CONCLUSION OF THE MEETING
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