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The Mayor and Councillors are bound by the Oath/ Affirmation of Office made at the 
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Notice is hereby given that an Ordinary Meeting of Council will be 
held in the Shire Chamber, Coonamble on Wednesday, 14 October 

2026 at 9:00 am. 

Order Of Business 

1 Opening Meeting ............................................................................................... 4 

2 Acknowledgement of Country ......................................................................... 4 

3 Community Consultation.................................................................................. 4 

4 Apologies/Applications for Leave of Absence by Councillors ..................... 4 

5 Confirmation of Minutes ................................................................................... 4 

5.1 Ordinary Meeting - 9 September 2026 ................................................... 5 

6 Disclosures of Conflicts of Interest ............................................................... 24 

7 Notices of Motions/Questions with Notice/Rescission Motions ................. 26 

Nil 

8 Mayoral Minute ................................................................................................ 27 

Mayoral Minute .................................................................................................. 27 

9 Finance ............................................................................................................ 29 

9.1 Corporate Services - Monthly Financial Report .................................... 29 

9.2 Assets and GIS Status report ............................................................... 49 

9.3 Adoption of Long-Term Financial Plan 2027-2036 ............................... 51 

9.4 Applications for Financial Assistance under Council's Donations 
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10 Governance and General Manager ................................................................ 63 

10.1 Community Satisfaction Survey 2026 ................................................... 63 

10.2 Council Resolutions/Actions Update................................................... 107 

10.3 Governance and People Monthly Report ............................................ 130 

10.4 Monthly Records System Activity Report ............................................ 135 

10.5 Annual Disclosures by Councillors and Designated Persons 
2025/2026 .......................................................................................... 137 

10.6 Reviewed Privacy Management Plan ................................................. 282 

10.7 Draft Customer Service Charter ......................................................... 307 

10.8 Coonamble Artesian Waters-Project Update ...................................... 316 

10.9 Coonamble Preschool Request for Financial Assistance for 
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11 Planning and Sustainability ......................................................................... 386 

11.1 Planning and Compliance Department Monthly Update ..................... 386 

11.2 Economic Development and Growth Report ...................................... 390 

11.3 Review of the Coonamble Shire Heritage Study ................................ 397 

11.4 Community Development ................................................................... 485 
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11.5 Waste Recycling Employment Initiatives Report ................................ 496 

11.6 Adoption of the Draft Disability Inclusion Action Plan ......................... 504 

12 Infrastructure ................................................................................................. 561 

12.1 Infrastructure Services - Works in Progress ....................................... 561 

12.2 Tooraweenah Road Upgrade - Monthly Status Update ...................... 565 

12.3 Bore 3 Replacement: Securing Backup Town Water Supply .............. 575 

13 Confidential Matters ...................................................................................... 581 

13.1 Closed  (Public Excluded) Council Meeting of the Coonamble 
Shire Council - 9 September 2026 ..................................................... 581 

13.2 Sale of surplus Council land ............................................................... 581 

13.3 Coonamble Caravan Park Lease Agreement ..................................... 581 

13.4 Confidential - Coonamble Artesian Waters Business Operations & 
Marketing Plan ................................................................................... 581 

14 Conclusion of the Meeting ........................................................................... 582 
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1 OPENING MEETING 

 The meeting is being livestreamed and/or recorded for on-demand viewing via 
Council’s website and a person’s image and/or voice may be broadcast; 

 Attendance at the meeting is to be taken as consent by a person to their image 
and /or voice being webcast (time will be allowed by the Chairperson for people 
to leave the meeting before it starts); 

 All speakers should refrain from making any defamatory comments or releasing 
any personal information about another individual without their consent; 

 Council accepts no liability for any damage that may result from defamatory 
comments made by persons attending the meetings – all liability will rest with 
the individual who made the comments; 

 The recording will be available on Council’s website for a minimum of 12 
months and retained as a Council record; 

 Individuals acting in a disorderly manner can be asked by the Chairperson to 
leave the meeting under the Council’s Code of Meeting Practice; 

 The meeting must not be recorded by others without the prior written consent of 
the Council in accordance with the Council’s Code of Meeting Practice. 

2 ACKNOWLEDGEMENT OF COUNTRY 

We acknowledge the traditional custodians of this land on which we meet 
today, the Wailwan people and the Gamilaroi people and recognise their 
continuing connection to land, water and culture. We pay our respects to 
Elders past, present and emerging. 

3 COMMUNITY CONSULTATION 

4 APOLOGIES/APPLICATIONS FOR LEAVE OF ABSENCE BY 
COUNCILLORS 

5 CONFIRMATION OF MINUTES 

RECOMMENDATION 

That the minutes of the Ordinary Meeting of the Coonamble Shire 
Council held on Wednesday, 9 September 2026 be confirmed as a 
correct record of the proceedings of the meeting. 
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MINUTES OF COONAMBLE SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE SHIRE CHAMBER, COONAMBLE 
ON WEDNESDAY, 9 SEPTEMBER 2026 AT 9.00AM 

 

PRESENT: Mayor Daniel Keady, Deputy Mayor Steven Butler, Cr Adam 
Cohen, Cr Paul Fisher, Cr Margaret Garnsey, Cr Phillipa 
Goldsmith, Cr Paul Wheelhouse 

IN ATTENDANCE:  Greg Hill (General Manager), Bruce Quarmby (Director 
Corporate Services), Mick Bell (Acting Director Infrastructure), 
Tony Payne (Director Sustainable Communities & Planning), 
Jenni Maundrell (Executive Manager Corporate Governance), 
Rebecca Payne (Executive Assistant) 

 

1 OPENING MEETING 

The Mayor opened the meeting at 9:03am, advising the attendees of the following: 

 The meeting is being livestreamed and/or recorded for on-demand viewing via 
Council’s website and a person’s image and/or voice may be broadcast; 

 Attendance at the meeting is to be taken as consent by a person to their image 
and /or voice being webcast (time will be allowed by the Chairperson for people 
to leave the meeting before it starts); 

 All speakers should refrain from making any defamatory comments or releasing 
any personal information about another individual without their consent; 

 Council accepts no liability for any damage that may result from defamatory 
comments made by persons attending the meetings – all liability will rest with 
the individual who made the comments; 

 The recording will be available on Council’s website for a minimum of 12 
months and retained as a Council record; 

 Individuals acting in a disorderly manner can be asked by the Chairperson to 
leave the meeting under the Council’s Code of Meeting Practice; 

 The meeting must not be recorded by others without the prior written consent of 
the Council in accordance with the Council’s Code of Meeting Practice. 

2 ACKNOWLEDGEMENT OF COUNTRY 

We acknowledge the traditional custodians of this land on which we meet today, the 
Wailwan people and the Gamilaroi people and recognise their continuing connection 
to land, water and culture. We pay our respects to Elders past, present and 
emerging. 

3 COMMUNITY CONSULTATION 

Nil 
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4 APOLOGIES/APPLICATIONS FOR LEAVE OF ABSENCE BY 
COUNCILLORS  

APOLOGY 

RESOLUTION  2026/179 

Moved: Cr Paul Fisher 
Seconded: Cr Phillipa Goldsmith 

That the apology from Crs Ahmad Karanouh and Karen Churchill be noted and 
approved. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

5 CONFIRMATION OF MINUTES 

RESOLUTION  2026/180 

Moved: Cr Margaret Garnsey 
Seconded: Cr Paul Wheelhouse 

That the minutes of the Ordinary Meeting of the Coonamble Shire Council held 
on Wednesday, 12 August 2026 be confirmed as a correct record of the 
proceedings of the meeting. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

Cr Fisher requested that his vote against item 12.2 Tooraweenah Road Upgrade -
Monthly Status Update be recorded, as he has not received a response to the 
question he had previously raised regarding the side tracks. 
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6 DISCLOSURES OF CONFLICTS OF INTEREST  

Cr Adam Cohen declared a Pecuniary Interest declaration with: 

Item 12.2 - Tooraweenah Road Upgrade - Monthly Status Update report as he has a 
cleaning contract. He indicated he will stay in the room for the discussion and for 
voting on the item. 

7 NOTICES OF MOTIONS/QUESTIONS WITH NOTICE/RESCISSION 
MOTIONS 

7.1 NOTICE OF MOTION - CR PAUL WHEELHOUSE - CAPITAL UPGRADES 
IN 2025/2026 AND 2026/2027 FINANCIAL YEARS 

RESOLUTION  2026/181 

Moved: Cr Paul Wheelhouse 
Seconded: Cr Margaret Garnsey 

That Council  

1. Allocate the $790,000 provided under the 2026/27 “Sealed Road Extension 
Program” to gravel resurface the unsealed sections of the 
Gulargambone–Quambone Road, with priority given to the sections in the 
worst condition, subject to final assessment and costing. 

2.  Request the General Manager, or his delegate, to prepare concept 
designs and cost estimates for the bitumen sealing of Dubbo Lane and 
McCullough Street, Coonamble, for Council’s consideration as part of the 
2027/28 budget process. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

8 MAYORAL MINUTE 

 MAYORAL MINUTE 

RESOLUTION  2026/182 

Moved: Mayor Daniel Keady 
Seconded: Cr Phillipa Goldsmith 

That the Mayoral Minute for September 2026 be noted. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0
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PROCEDURAL MOTION TO MOVE ITEM 10.9  

RESOLUTION  2026/183 

Moved: Cr Phillipa Goldsmith 
Seconded: Cr Margaret Garnsey 

That Council resolve to move item 10.9 between items 8 and 9 for the purpose 
of carrying out the Mayoral and Deputy Mayor elections.  

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

10.9 ELECTION OF MAYOR AND DEPUTY MAYOR 

RESOLUTION  2026/184 

Moved: Cr Phillipa Goldsmith 
Seconded: Cr Adam Cohen 

That Council: 

1. Note the report on the election of the Mayor and Deputy Mayor. 

2. Resolve that any contested election for Mayor or Deputy Mayor be 
conducted by ordinary ballot. 

3. Proceed with the election of a Mayor from among the councillors for the 
mayoral term ending in September 2028. 

4. Proceed with the election of a Deputy Mayor from among the councillors 
for the period ending in September 2027. 

5. Request the General Manager to notify the NSW Office of Local 
Government and Local Government NSW of the election results. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

Councillor Daniel Keady vacated the chair at 9:23am.  

Item 10.9, Resolution 3 - Mayoral Election:  

The General Manager announced that one nomination had been received for the 
position of Mayor for the period 9 September until September 2028: 

 Cr Daniel Keady, nominated by Cr Phillipa Goldsmith and Cr Margaret 
Garnsey. 

The General Manager called for further nominations for  the position of Mayor. There 
were no further nominations.  

The General Manager declared Councillor Daniel Keady elected unopposed to the 
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position of Mayor for the period 8 September 2026 until September 2028.  

Item 10.9, Resolution 4 - Deputy Mayor Election:  

The General Manager announced the two nominations had been received for the 
position of Deputy Mayor for the period 9 September 2026 until September 2027: 

 Cr Paul Wheelhouse nominated by Cr Paul Wheelhouse and Cr Margaret 
Garnsey.  

 Cr Steven Bulter nominated by Cr Phillipa Goldsmith and Cr Daniel Keady. 

The General Manager called for further nominations for  the position of Deputy 
Mayor. There were no further nominations.  

The General Manager circulated a ballot to the councillors.  

The General Manager declared Councillor Steven Butler elected with the vote six to 
one to the position of Deputy Mayor for the period 8 September 2026 until September 
2027.   

Cr Daniel Keady assumed the chair at 9:28am.  

 

At 9:29 am, Cr Adam Cohen left the meeting. 

9 FINANCE 

9.1 CORPORATE SERVICES - MONTHLY FINANCIAL REPORT 

RESOLUTION  2026/185 

Moved: Cr Phillipa Goldsmith 
Seconded: Cr Paul Fisher 

1. That Council receive and note the Corporate Services Monthly Financial 
report. 

2. The investments from 1 August 2026 to 31 August 2026 and that these 
investments comply with section 625 (2) of the Local Government Act 
1993, Clause 212 of the Local Government (General) Regulation 2021 and 
Council’s Investment Policy. 

In Favour: Crs Daniel Keady, Steven Butler, Paul Fisher, Margaret Garnsey, 
Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 6/0

 

9.2 FINANCIAL REPORTS FOR YEAR ENDED 30/06/2026 

RESOLUTION  2026/186 

Moved: Cr Phillipa Goldsmith 
Seconded: Cr Margaret Garnsey 

1. That Council receive and note the Financial Reports for Year Ended 
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30/06/2026 report. 

2. That the Mayor, a Councillor, the General Manager and Responsible 
Accounting Officer be authorised to sign the necessary Statement by 
Council on the Financial Reports for the year ended 30 June 2026. 

3. That Council’s Financial Reports for the year ended 30 June 2026 be 
referred for audit. 

In Favour: Crs Daniel Keady, Steven Butler, Paul Fisher, Margaret Garnsey, 
Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 6/0

 
At 9:32 am, Cr Adam Cohen returned to the meeting. 

9.3 END OF FINANCIAL YEAR 2025/26 BUDGET CARRY FORWARDS, 
REVOTES AND ALLOCATIONS 

RESOLUTION  2026/187 

Moved: Cr Paul Wheelhouse 
Seconded: Cr Paul Fisher 

That Council: 

1. Receive and note the End of Financial Year 2025/26 Budget carry 
forwards, Revotes and Allocations report. 

2. Approve the revote of budget allocations outlined in this report and 
transfer the unexpended funds of $9,774,672 from the 2025/26 financial 
year to the corresponding project budgets in the 2026/27 financial year. 

3. Note the classification and position of Council’s Internal Reserves as at 30 
June 2026. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 
At 9:49 am, Cr Adam Cohen left the meeting. 

At 9:54 am, Cr Adam Cohen returned to the meeting. 

9.4 DRAFT ASSET MANAGEMENT PLAN - BUILDINGS AND STRUCTURES 

RESOLUTION  2026/188 

Moved: Cr Margaret Garnsey 
Seconded: Cr Paul Wheelhouse 

1. Receive and note the Draft Asset Management Plan – Buildings and 
Structures report. 

2. That Council receive and note the contents of the draft Buildings and 
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Structures Asset Management Plan 

3. That the draft Buildings and Structures Asset Management Plan be placed 
on public exhibition for a period of at least 28 days, with submissions 
invited for a period of at least 42 days 

4. That Council receive a further report following the completion of the 
public submission period, with a view to adopting the draft Buildings and 
Structures Asset Management Plan  

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

9.5 DRAFT ASSET MANAGEMENT PLAN - OPEN SPACES 

RESOLUTION  2026/189 

Moved: Cr Adam Cohen 
Seconded: Deputy Mayor Steven Butler 

1. Receive and note the Draft Asset Management Plan – Open Spaces report. 

2. That Council receive and note the contents of the draft Open Spaces 
Asset Management Plan 

3. That the draft Open Spaces Asset Management Plan be placed on public 
exhibition for a period of at least 28 days, with submissions invited for a 
period of at least 42 days 

4.     That Council receive a further report following the completion of the public 
submission period, with a view to adopting the draft Open Spaces Asset 
Management Plan 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

9.6 ASSET MANAGEMENT PLAN - TRANSPORT AND DRAINAGE 

RESOLUTION  2026/190 

Moved: Cr Paul Fisher 
Seconded: Deputy Mayor Steven Butler 

1. Receive and note the Transport and Drainage Asset Management report. 

2. That Council adopt the Transport and Drainage Asset Management with 
minor changes. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 
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Against: Nil 

CARRIED 7/0

 

10 GOVERNANCE AND GENERAL MANAGER 

10.1 CORRESPONDENCE 

RESOLUTION  2026/191 

Moved: Cr Margaret Garnsey 
Seconded: Cr Paul Wheelhouse 

That the Correspondence Report for August 2026 be received and noted. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

10.2 COUNCIL RESOLUTIONS/ACTIONS UPDATE 

RESOLUTION  2026/192 

Moved: Cr Paul Wheelhouse 
Seconded: Cr Adam Cohen 

That Council receive and note the Council Resolutions report and status. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey and Paul Wheelhouse 

Against: Cr Phillipa Goldsmith 

CARRIED 6/1

 

10.3 MONTHLY RECORDS SYSTEM ACTIVITY REPORT 

RESOLUTION  2026/193 

Moved: Cr Paul Wheelhouse 
Seconded: Cr Phillipa Goldsmith 

That Council receive and note the Monthly Records System Activity Report for 
the August 2026 reporting period. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0
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10.4 WORKFORCE MANAGEMENT AND HUMAN RESOURCES MONTHLY 
STATISTICS 

RESOLUTION  2026/194 

Moved: Cr Adam Cohen 
Seconded: Cr Paul Fisher 

That Council receive and note the Workforce Management and Human 
Resources monthly statistics report for September 2026. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

10.5 MT MAGOMETON QUARRY MONTHLY REPORT 

RESOLUTION  2026/195 

Moved: Cr Margaret Garnsey 
Seconded: Cr Paul Fisher 

That Council receive and note the Mt Magometon Quarry Monthly Report for 
the reporting period of August 2026. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

10.6 CHRISTMAS AND NEW YEAR CLOSURE 2026-27 

RESOLUTION  2026/196 

Moved: Cr Margaret Garnsey 
Seconded: Cr Phillipa Goldsmith 

That Council approve: 

1. The closure of Council’s administrative office, libraries, Service NSW 
Agency, Visitor Information and Exhibition Centre, and depots from 12.00 
noon on Wednesday, 23 December 2026, with these facilities reopening on 
Monday, 4 January 2027; and 

2. The closure of the quarry from 12.00 noon on Wednesday, 23 December 
2026, with the quarry reopening on Monday, 18 January 2027.  

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 
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CARRIED 7/0

 

10.7 COUNCIL MEETING DATES FOR MAYORAL TERM SEPTEMBER 2026 
TO SEPTEMBER 2028 

RESOLUTION  2026/197 

Moved: Cr Adam Cohen 
Seconded: Cr Paul Wheelhouse 

That Council note:  

1. The proposed dates of Council meetings from September 2026 until the 
end of the Council term in September 2028 are as follows: 

Date Location Time 

14 October 2026 Council Chamber, 
Coonamble 

9:00am 

11 November 2026 Council Chamber, 
Coonamble 

9:00am 

9 December 2026 Council Chamber, 
Coonamble 

9:00am 

10 February 2027 Council Chamber, 
Coonamble 

9:00am 

10 March 2027 Gulargambone Central 
School 

9:30am 

14 April 2027 Council Chamber, 
Coonamble 

9:00am 

12 May 2027 Council Chamber, 
Coonamble 

9:00am 

16 June 2027 Council Chamber, 
Coonamble 

9:00am 

14 July 2027 Council Chamber, 
Coonamble 

9:00am 

11 August 2027 Quambone Community 
Hall 

9:30am 

8 September 2027 Council Chamber, 
Coonamble 

9:00am 

13 October 2027 Council Chamber, 
Coonamble 

9:00am 

10 November 2027 Council Chamber, 
Coonamble 

9:00am 

8 December 2027 Council Chamber, 
Coonamble 

9:00am 

9 February 2028 Council Chamber, 9:00am 
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Coonamble 

8 March 2028 Gulargambone Central 
School 

9:30am 

12 April 2028 Council Chamber, 
Coonamble 

9:00am 

10 May 2028 Council chamber, 
Coonamble 

9:00am 

21 June 2028 Council Chamber, 
Coonamble 

9:00am 

12 July 2028 Council Chamber, 
Coonamble 

9:00am 

9 August 2028 Quambone Community 
Hall 

9:30am 

 

2. The 2028 Local Government Election is scheduled for 9 September 2028, 
and therefore no September 2028 meeting is included in this schedule. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

10.8 WORKFORCE MANAGEMENT STRATEGY 

RESOLUTION  2026/198 

Moved: Deputy Mayor Steven Butler 
Seconded: Cr Paul Fisher 

That Council: 

1. Endorses the Workforce Management Strategy 2025/26 to 2028/29. 

2. Notes that the Strategy will be reviewed annually in conjunction with the 
Operational Plan, budget and workforce reporting processes. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

11 PLANNING AND SUSTAINABILITY 

At 10:15 am, Cr Paul Wheelhouse left the meeting. 
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11.1 PLANNING AND COMPLIANCE DEPARTMENT UPDATE 

RESOLUTION  2026/199 

Moved: Cr Phillipa Goldsmith 
Seconded: Cr Adam Cohen 

That the Planning and Compliance Department report for September 2026 be 
received and noted. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey and Phillipa Goldsmith 

Against: Nil 

CARRIED 6/0

 

11.2 COMMUNITY DEVELOPMENT 

RESOLUTION  2026/200 

Moved: Cr Margaret Garnsey 
Seconded: Cr Paul Fisher 

That Council receive and note the Community Development Report for 
September 2026.   

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey and Phillipa Goldsmith 

Against: Nil 

CARRIED 6/0

 
At 10:17 am, Cr Paul Wheelhouse returned to the meeting. 

11.3 WASTE RECYCLING EMPLOYMENT INITIATIVES REPORT 

RESOLUTION  2026/201 

Moved: Cr Phillipa Goldsmith 
Seconded: Cr Margaret Garnsey 

That Council receive and note the Waste, Recycling and Employment Initiatives 
report for September 2026.  

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0
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11.4 ECONOMIC DEVELOPMENT & GROWTH REPORT FOR SEPTEMBER 
2026 

RESOLUTION  2026/202 

Moved: Cr Adam Cohen 
Seconded: Cr Paul Wheelhouse 

That Council: 

1.  Receive and note the Economic Development and Growth report foR 
September 2026.  

2.   That the Warrena Weir Draft Plan of Management be put on Community 
consultation for a period of 28 days as per resolution 2022/269. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 
The Council Meeting paused recess at 10:30 am.  

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0 
 
At 10:30 am, Cr Adam Cohen left the meeting. 

At 10:55 am, Cr Adam Cohen returned to the meeting. 

11.5 NAMING OF ARTESIAN BATHING EXPERIENCE FOR MARKETING 
PURPOSES 

RESOLUTION  2026/203 

Moved: Cr Phillipa Goldsmith 
Seconded: Cr Margaret Garnsey 

That Council adopt a name for the facility from the options provided. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

Council agreed to go with Option 3. Coonamble Artesian Waters  
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11.6 CONNECTING WITH TAFE IN COONAMBLE SHIRE 

RESOLUTION  2026/204 

Moved: Cr Margaret Garnsey 
Seconded: Cr Paul Wheelhouse 

That the General Manager be authorised to write to the Minister for Skills, TAFE 
and Tertiary Education on behalf of the Mayor regarding: 

1. Council’s concerns around TAFE NSW services to the community 

2. Suggested solutions for reactivating the local campus as a hub for 
lifelong local learning and skill development. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 
At 12:06 pm, Cr Adam Cohen left the meeting. 

11.7 REPORT ON PROPOSED RELOCATION OF HISTORIC HORSE TROUGH 
AND REPLICA MAIL COACH 

RESOLUTION  2026/205 

Moved: Cr Paul Wheelhouse 
Seconded: Cr Margaret Garnsey 

That Council:  

1. Not proceed with the relocation of the Old Horse Trough from the 
roundabout at the intersection of Castlereagh and Tooloon Streets, 
Coonamble. 

2. Agree to an interpretive panel being installed in an appropriate location at 
the Tooloon/Castlereagh Street intersection to enhance the appreciation 
of the Old Horse Trough and its contribution to the current tourism 
offering. 

3. Undertake further investigation before making a final decision on the 
relocation of the replica Royal Mail Carriage from the Coonamble Museum 
to an area adjacent to the Visitor Information Centre in Smith Park. 

In Favour: Crs Daniel Keady, Steven Butler, Paul Fisher, Margaret Garnsey, 
Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 6/0

 
At 12:10 pm, Cr Adam Cohen returned to the meeting. 

At 12:18 pm, Cr Margaret Garnsey left the meeting. 

At 12:19 pm, Cr Margaret Garnsey returned to the meeting. 
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11.8 DRAFT DISABILITY INCLUSION ACTION PLAN 

RESOLUTION  2026/206 

Moved: Cr Paul Fisher 
Seconded: Cr Phillipa Goldsmith 

That Council: 

1. Endorses the Draft Disability Inclusion Action Plan 2026-2030 (Attachment 
1) for public exhibition for a period of 28 days. 

2. Invites submissions from the community and key stakeholders during the 
exhibition period. 

3. Receives a further report following the exhibition period detailing any 
submissions received and recommending adoption of the final Disability 
Inclusion Action Plan 2026-2030. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

12 INFRASTRUCTURE 

12.1 TOORAWEENAH ROAD UPGRADE - MONTHLY STATUS UPDATE 

RESOLUTION  2026/207 

Moved: Cr Margaret Garnsey 
Seconded: Cr Paul Wheelhouse 

Receive and note the Tooraweenah Road Upgrade Monthly Status report. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

12.2 INFRASTRUCTURE SERVICES - WORKS IN PROGRESS 

RESOLUTION  2026/208 

Moved: Cr Adam Cohen 
Seconded: Cr Paul Fisher 

Receive and note the Infrastructure Services - Works in Progress report. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 
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Against: Nil 

CARRIED 7/0

 
Nil  

13 CONFIDENTIAL MATTERS  

RESOLUTION  2026/209 

Moved: Cr Margaret Garnsey 
Seconded: Cr Paul Fisher 

That Council considers the confidential report(s) listed below in a meeting closed to 
the public in accordance with Section 10A(2) of the Local Government Act 1993: 

13.1 Closed (Public Excluded) Council Meeting of the Coonamble Shire 
Council - 12 August 2026 

13.2 Tender RFT260820ML Supply and Delivery of Tipper Truck and Plant 
Trailer 

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open 
meeting would, on balance, be contrary to the public interest as it deals with 
commercial information of a confidential nature that would, if disclosed prejudice the 
commercial position of the person who supplied it. 

13.3 Expressions of Interest to Purchase Sons of the Soil Hotel 

This matter is considered to be confidential under Section 10A(2) - c, d(i) and f of the 
Local Government Act, and the Council is satisfied that discussion of this matter in an 
open meeting would, on balance, be contrary to the public interest as it deals with 
information that would, if disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) business, commercial 
information of a confidential nature that would, if disclosed prejudice the commercial 
position of the person who supplied it and details of systems and/or arrangements 
that have been implemented to protect council, councillors, staff and Council 
property.  

CARRIED

 

13.1 CLOSED (PUBLIC EXCLUDED) COUNCIL MEETING OF THE 
COONAMBLE SHIRE COUNCIL - 12 AUGUST 2026 

Note: Closed minutes are transferred to the open minutes.  

 

13.2 TENDER RFT260820ML SUPPLY AND DELIVERY OF TIPPER TRUCK 
AND PLANT TRAILER 

RESOLUTION  2026/210 

Moved: Cr Phillipa Goldsmith 
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Seconded: Cr Paul Fisher 

1. Receive and note the Tender RFT260820ML Supply and Delivery of Tipper 
Truck and Plant Trailer report. 

2. That Council award Tender RFT260820ML Supply and Delivery of Tipper 
Truck and Plant Trailer to Tracserv Pty Ltd Dubbo for their offer of an 
Isuzu FVR 170-300 and FWR single-axle plant trailer.  

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

13.3 EXPRESSIONS OF INTEREST TO PURCHASE SONS OF THE SOIL 
HOTEL 

RESOLUTION  2026/211 

Moved: Cr Margaret Garnsey 
Seconded: Cr Adam Cohen 

That council: 

1.  Endorse option 1 contained in the report. 

2.  Authorise the General Manager to enter into negotiations to finalise the 
sale of the Sons of the Soil Hotel. 

3.  Receive a report detailing the outcome of negotiations. 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0

 

RESOLUTION  2026/212 

Moved: Cr Margaret Garnsey 
Seconded: Cr Paul Fisher 

That Council moves out of Closed Council into Open Council. 

 

In Favour: Crs Daniel Keady, Steven Butler, Adam Cohen, Paul Fisher, Margaret 
Garnsey, Phillipa Goldsmith and Paul Wheelhouse 

Against: Nil 

CARRIED 7/0
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134 CONCLUSION OF THE MEETING 

 

The Meeting closed at 12:36pm. 

 

The minutes of this meeting were confirmed at the Council held on 14 October 
2026. 

 

................................................... 

CHAIRPERSON 
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6 DISCLOSURES OF CONFLICTS OF INTEREST 

CONFLICTS OF INTEREST 

DECLARATION FORM (COUNCILLOR) 

In accordance with Council’s code of Conduct for Councillors (the Code) 

1. DECLARANT DETAILS 

NAME  

2. DETAILS OF THE CONFLICT OF INTEREST 

NAME OF MEETING  

MEETING ITEM NO  

REPORT TITLE  

DATE OF MEETING  

TYPE OF CONFLICT OF INTEREST 

(Refer to Annexure 1) 

☐ Pecuniary 

☐ Significant Non-Pecuniary 

☐ Less than Significant Non-
Pecuniary 

DESCRIPTION OF CONFLICT OF INTEREST: 

Include name of person and/or organisation; the relationship to you; and the 
reason(s) why you consider that there is (or may be) a conflict of interest or 
perception of a conflict of interest. 

 

3. ACTION TO BE TAKEN TO MANAGE THE CONFLICT OF INTEREST 

☐ I intend to leave the meeting and take no part in any debate, discussion or 
decision on the item. 

☐ I intend to stay in the meeting to debate and vote on the matter. 

☐ Other: Provide details______________________________________________ 

___________________________________________________________________ 

4. DECLARATION 

I hereby declare that the above details are correct to the best of my knowledge 
and that I will take appropriate action as I have indicated above. 

SIGNATURE  DATE  
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NOTE: This is not a standing Conflict of Interest declaration. 

A declaration form must be completed on every relevant occasion including, 
but not limited to, each Council meeting and/or Councillor workshop. 

Incomplete or partially completed declaration forms will not be accepted. 

ANNEXURE 1 

DEFINITIONS 

Conflict of Interest Occurs where a Council Official’s personal or private 
interests and relationships conflict, or could conflict with, the 
Council Official’s ability to act impartially and in the best 
interest of Council. 

 

Actual Conflict of 
Interest 

Occurs where a Council Official’s personal or private 
interests’ conflict with their official duties. 

Perceived Conflict of 
Interest 

Occurs where a Council Official could be perceived by a third 
party to be acting in such a way that their official duties are 
influenced by their personal or private interests. 

Potential Conflict of 
Interest 

Occurs where a Council Official has personal or private 
interests that may later develop into a conflict of interest with 
their official duties. 

 

Pecuniary Interest An interest that an individual has based on a reasonable 
likelihood or expectation of significant financial gain or loss to 
themselves or to a related individual (eg spouse, direct family 
member, relatives or associated companies). 

Required Action: (clause 4.16 and 4.17 of the Code): Make a 
declaration, do not participate in the item, leave the meeting 
or forum during discussion, consideration and/or voting on 
the matter. 

Significant Non 
Pecuniary Interest 

A non-pecuniary interest whereby an individual has a close 
relationship with an individual; a strong relationship with an 
organisation; a nonpecuniary financial interest or stands to 
gain or lose a personal benefit; is a board member and there 
is a conflict between Council and the organisation interests, 
constituting a conflict of duties. 

Required Action: (clause 5.10 of the Code): Make a 
declaration, do not participate in the item, leave the meeting 
or forum during discussion, consideration and/or voting on 
the matter. 

Less than Significant 
Non Pecuniary Interest 

A private or personal interest that does not involve a financial 
gain or loss but may stem from family or personal interests 
and/or relationships. 

Required Action: (clause 5.11 of the Code): Make a 
declaration, when disclosing the interest you must also 
explain in writing why you consider that the non-pecuniary 
conflict of interest is not significant and does not require 
further action in the circumstances. 
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7 NOTICES OF MOTIONS/QUESTIONS WITH 
NOTICE/RESCISSION MOTIONS 

Nil  
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8 MAYORAL MINUTE 

 MAYORAL MINUTE  

Author: Mayor  

Authoriser: General Manager  

Annexures: Nil  
  
RECOMMENDATION 

That Council receive and note the Mayoral Minute for October 2026. 

COWCHILLAH COONAMBLE 

Cowchillah Coonamble brought the main street to life over the October long 
weekend. There was live music, street food, markets and licensed areas creating a 
welcoming festival for all ages. The event showcased Coonamble’s ability to respond 
positively to change with new branding and a refreshed program delivered within a 
short timeframe. It was pleasing to see residents, visitors, local businesses, 
performers and stallholders come together to support the event and enjoy what our 
town has to offer. 

I congratulate all those involved for their flexibility and hard work.  

COONAMBLE JOCKEY CLUB GOLD CUP 

The Coonamble Jockey Club will host the Gold Cup on Sunday, 11 October 2026. 
The meeting is an important event bringing residents and visitors together while 
supporting our community.  

NAIDOC DAY MARCH AND MAYORAL WELCOME 

It was an honour to welcome community members to Coonamble’s NAIDOC Day 
activities and to take part in the march. The day provided an important opportunity to 
celebrate Aboriginal and Torres Strait Islander histories, cultures, achievements and 
to recognise the continuing connection of the Wailwan and Gamilaroi people to 
Country. 

In my welcome, I acknowledged Elders past and present and thanked the organisers, 
community leaders, schools, service providers, families and young people who 
contributed to the occasion. Events such as this create space for truth-telling, 
learning and respectful conversation, while strengthening relationships across our 
community. Council remains committed to supporting inclusive events and to working 
in partnership with local Aboriginal organisations and community members. 

2026 PADDOCK PICNIC 

The 2026 Paddock Picnic was a wonderful celebration of the work undertaken by the 
Coonamble Cancer Survival Fund. The favourable weather, friendly, relaxed 
atmosphere helped make the day a success and brought people together from 
across the Shire. Importantly, the event raised awareness of an organisation that 
provides practical assistance to local residents and families affected by cancer. 

Council’s contribution helped keep tickets affordable and provided practical event 
assistance, easing the logistical demands on the volunteer committee. I thank the 
committee for its generous acknowledgement of Council’s support and congratulate 
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everyone involved in delivering an inclusive event that supported local suppliers, 
encouraged visitation and celebrated the Fund’s valuable contribution to our 
community. 

SONS OF THE SOIL HOTEL FIRE 

The recent fire at the Sons of the Soil Hotel caused significant damage to the back of 
this historic building. The incident was distressing for the community, given the 
Hotel’s long-standing place in Coonamble’s streetscape and local story. 

I acknowledge the emergency services and all personnel who responded to the 
incident and helped protect the surrounding area. Council is working through the 
insurance, safety, legal and restoration matters arising from the fire, including the 
implications for the proposed sale of the property. While this work will take time, 
Council’s immediate priorities remain public safety, securing the site and ensuring 
that decisions about the building’s future are informed, responsible and respectful of 
its heritage significance. 
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9 FINANCE 

9.1 CORPORATE SERVICES - MONTHLY FINANCIAL REPORT 

Author: Director Corporate Services  

Authoriser: General Manager  

Annexures: 1. Imperium monthly report    
  

RECOMMENDATION 

That Council receive and note the Corporate Services Monthly 
Financial Report, including the September 2026 Investment Report 
and its compliance with statutory requirements and Council's 
Investment Policy. 

EXECUTIVE SUMMARY: 

This report provides updated information from the operations of the Corporate 
Services Department for Council’s information. 

BACKGROUND: 

The progress report focuses on the performance of Council’s Investment portfolio 
and its efforts in the collection of outstanding rates and charges for the past month. 

REPORT: 

Cash and Investment Status 

The attached Investment Report was calculated on 1 October 2026 which includes 
current term deposit and online saver account. 

Account Summary 

Account Interest 
Rate 

Current 
Month 

Interest 
Received 

YTD Interest 
Received 

Prior Month 
Balance 

Movement Current Month 
Balance 

Operating 
Account* 

3.60%pa $ 3,266.92 $ 11,736.69 $942,189.03      $3,270,176.97 $   4,212,366.00      

Online 
Saving 
Account 

4.50%pa $ 11,879.59 $ 36,109.83 $   3,000,000.00 $0 $   3,000,000.00 

Term 
Deposits 

5.16%pa 
(avg) 

$40,109.86 $351,435.21 $ 26,250,000.00 $4,500,000.00 $ 30,750,000.00 

Total Interest Received 30 
September 2026 

$399,281.73 Total Cash at Bank 30 September 
2026 

$37,962,366.00 

*Balances exclude overdraft facility 
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Compliance 

Council continue to utilise the platform Imperium Markets, to assist in conducting, 
managing and reporting on council’s investments. This provides an automated 
process of sourcing quotes and investing monies which is allowing Council to better 
address investment risks. 

The attached Imperium Markets report demonstrates Council’s compliance across 
Counterparty Compliance, Credit Quality Compliance and Maturity Compliance 
requirements. No breaches to compliance occurred during the period 1 September 
2026 to 30 September 2026. 

Interest Rate 

The average interest rate on Council's investments is currently approximately 5.16%, 
which remains above the Benchmark cash rate of 4.60%. Investment markets have 
remained relatively stable during the month, with shorter term deposits continuing to 
offer competitive returns compared with longer term investments. Term deposit rates 
are generally ranging between 5.0% and 5.5% for terms between 6 and 24 months. 
Current market expectations indicate that interest rates are likely to remain elevated 
in the near term, with the possibility of further increases should inflation remain above 
target. This environment continues to support competitive returns on Council's 
investment portfolio, and Council will continue to monitor market conditions and 
investment opportunities in accordance with its Investment Policy. Longer-term 
investments may be worth considering where cash flow requirements permit, 
particularly if current rates can be locked in before any future easing cycle. 

Available Working Funds  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Actual YTD (000's)

Total cash, cash equivalent and investments

as at 30 September 2026 37,875                          

Externally Restricted

Unexpended Specific Purpose Grants / Loans 12,120                          

Water Supplies 3,860                            

Sewerage Services 5,570                            

Domestic Waste Management 421                               

Total Externally Restricted 21,971                          

Internal Restrictions 

Building and Premises 1,279                            

Community Development 141                               

Corporate 1,615                            

General 5,512                            

Housing & Community 100                               

Mines ( Quarry ) 1,232                            

Public 43                                 

Recreation 161                               

Transport 3,521                            

Governance 785                               

Total Internally Restricted 14,389                          

Total Restricted 36,360                          

Unrestricted Cash 1,515                            

Infrastructure Grants (Transport, Water Sewer) 105                               

Recreational & Culture Grants 150                               

Total 255                               

Government Recievables owing to Council
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Restricted funds are monies set aside for specific future purposes, while unrestricted 
funds are available to meet Council’s general operational needs. Where working 
funds fall into a negative position, as identified above, a transfer from internal 
reserves will be undertaken to support working funds. 

It should be noted that the calculations above indicate that Council has an 
Unrestricted Cash balance of approximately $1,515,000. 

For Council’s information, the difference between the working funds calculation and 
the cash-at-bank balance is attributable to receipts that had not been processed in 
Council’s accounting system at the time this report was prepared. 

Cash Outflows 

The below table shows the outflows for the month: 

September Cash Outflows 

Materials, Contracts and Consumables    $2,808,675.58 

Wages and Super  $1,042,395.40 

Total  $3,848,070.98 

Rates and Charges Collections – September 2026 

The below table summarises the Rates and Charges levied and paid which provides 
a total amount which remains outstanding at the end of the reporting period. This is 
compared to the same period last year. 

 30 September 2026 29 September 2025 

Rates & charges levied and arrears for 2026/27 11,784,855.22  10,752,351.92 

Less - Pension Concession -    102,899.99  -    99,946.52  

        - Amounts collected as at 30 September 2026 -4,318,607.63  -3,519,342.62  

Total Rates and Charges Outstanding    7,363,347.60    7,133,062.78  

 

The amount levied for rates and charges for 2026 / 27 includes the current year’s 
annual rates and charges and any interest added since the date the rates notices 
were issued. The amount received as of 30 September 2026 includes receipts for 
both arrears and the current year’s amounts outstanding. 

It should be noted that the rates and charges 2026 / 27 levied amount is reduced by 
the pensioner concession of $102,899.99; reducing the amount of income derived 
from these rates and charges. Of this concession, Council’s contribution is 45%, 
which represents an amount of $46,304.99.  

The rates and charges as of 30 September 2026 represent 62.48% of the total 
annual rates and charges levied and outstanding (compared with 66.34% on 29 
September 2026). 
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Water Consumption Charges 

The below table summarises the Water consumption charges levied and paid which 
provides a total amount which remains outstanding at the end of the reporting period. 
This is compared to the same period last year. 

 

 30 September 
2026 

29 September 2025 

Water Consumption Charges and arrears for 2026/27    1,464,203.16 1,346,141.14  

Less - Amounts collected as at 30 September 2026 -  911,059.21  - 679,788.62     

Total Water Consumption Charges Outstanding 553,143.95       666,352.52  

 
The water consumption charges as of 30 September 2026 represents 37.78% of the 
total water consumption charges outstanding (compared to 49.50% on 29 September 
2025).  

Debt Recovery 

Council staff have continued to consult with Council’s debt recovery agency with a 
view to continuing Council’s process outlined within Council adopted Debt recovery 
policy. For Council’s information during September,  

 13 cases were closed due to full payment or being below recovery threshold.  

 108 cases remain under various stages of debt recovery action; including 

o 40 Payment Arrangements or awaiting promised payments through 
Debt Recovery Agency  

o 65 Rates/Water Cases in progress  

o 3 Sundry Debtor Cases in progress  

Total Balance of open cases with debt recovery $800,188 

An additional 32 cases were referred to Council’s Debt Recovery Agency in late 
September with customers to receive notice in early October of potential legal action. 

Customers experiencing financial difficulty are encouraged to contact Council to 
discuss available payment arrangements. Early communication often allows Council 
to work with customers to establish manageable payment arrangements and discuss 
available support options prior to commencing legal proceedings. 
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9.2 ASSETS AND GIS STATUS REPORT 

Author: Director Corporate Services 

Manager Assets  

Authoriser: General Manager  

Annexures: Nil 

  

RECOMMENDATION 

That Council receive and note the Asset and Geographic 
Information Systems (GIS) report. 
 
EXECUTIVE SUMMARY: 

This report provides Council with an update on the activities of the Assets and GIS 
sections. It covers asset valuations, asset management plans, GIS improvements 
and upcoming works. 

BACKGROUND: 

This report updates Council on asset management and GIS activities, including 
current projects, system improvements and initiatives supporting the management of 
Council’s infrastructure assets and spatial data. 

REPORT: 

Asset Management Activities 

 

Asset Registers and Data Management 

 Desktop valuations of Council’s buildings, other structures, transport and 
drainage infrastructure assets have been completed and reviewed. The results 
have been incorporated into Council’s Financial Statements. 

 The general revaluation of water and sewer assets has been completed and 
reviewed. The results have been incorporated into Council’s Financial 
Statements. 

 

Asset Management Plans 

 Plans on public exhibition – A report recommending adoption of the remaining 
plans will be presented to the November Ordinary Council Meeting. 

 The first annual review of the adopted water and sewer, transport and 
drainage asset management plans has commenced using the desktop and 
general revaluation results. Reviews of the remaining plans will commence 
after their adoption. 

 Updates to the asset management plans will incorporate identified 
improvements where practicable. 
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GIS Activities  

 

Mapping and Spatial Data 

 Software migration – All GIS datasets have been transferred to Spectrum 
Spatial Analyst. Staff accounts are active, and a user guide is being prepared 
to support implementation. 

 Cemetery records – Council is updating and validating cemetery data in 
Chronicle, the system used to manage and map cemetery records. 

o Headstones at Quambone Cemetery have been re-photographed. 

o The Quambone Cemetery dataset is being updated with improved data 
and images. 

o The Methodist section of Coonamble Cemetery has been re-
photographed. Its dataset will be updated after the Quambone 
Cemetery update is complete. 

o Headstones at Gulargambone Cemetery will be re-photographed to 
improve the dataset. 

 Streetlight mapping – GIS data and related files have been obtained to map 
streetlights across towns and villages in the local government area. The 
mapping will identify areas with limited or inadequate lighting and inform a 
streetlighting improvement plan. 

 

Projects and Upcoming Works 

 Rural addressing – Council is reviewing rates and Spatial Services data against the 
NSW Addressing User Manual. The results are grouped into the following categories, 
with the percentage shown: 

o Compliant (Green – 45%) 

o Minor differences identified (Amber – 8%) 

o Significant issues requiring further review (Red – 47%) 

 Actions for addresses in the Red category will be prepared after the Amber actions 
are finalised. 

 Council staff are considering options for an independent review of the results and the 
assessment of addresses in Gulargambone and Coonamble against NSW standards. 

 A market approach is being prepared to appoint a contractor for a five-year asset 
revaluation program, with one asset class to be revalued each year. 

 Sunny Park road closure – A report on the proposed permanent road closure will be 
presented to the November Ordinary Council Meeting. Council infrastructure, 
easements and travelling stock routes are being assessed. Mapping is complete, and 
the required notices will be prepared before the meeting. 
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9.3 ADOPTION OF LONG-TERM FINANCIAL PLAN 2027-2036 

Author: Director Corporate Services  

Authoriser: General Manager  

Annexures: 1. 2027-2036 Coonamble Shire Long-Term Financial Plan 
(under separate cover)    

  

RECOMMENDATION 

That Council: 

1. Receive and note the contents of the report. 

2. Adopt the 2027-2036 Long-Term Financial Plan, as attached to 
this report. 

 

EXECUTIVE SUMMARY: 

The purpose of this report is to present Council the 2027-2036 Long-Term Financial 
Plan for consideration and adoption.  

The draft plan has been on public exhibition for a period of 28 days, with no 
submission received by Council.  

BACKGROUND 

The Long-Term Financial Plan (LTFP) is a key planning and decision-making tool 
that demonstrates the long-term financial implications of Council decisions based on 
a defined set of assumptions. Preparing and maintaining an LTFP is a requirement 
under the NSW Local Government Integrated Planning and Reporting (IP&R) 
Framework. 

The IP&R Framework (illustrated in the diagram) begins with the community's long-
term aspirations, looking at least 10 years into the future. It brings together a suite of 
integrated planning documents that establish a shared vision, strategic objectives, 
and the actions required to achieve them. The framework also provides a structured 
approach to monitoring and reporting progress, supported by regular review cycles to 
ensure plans remain relevant and responsive to changing community needs and 
circumstances. 

The LTFP is a rolling 10-year financial plan that supports informed decision-making 
and demonstrates how the objectives of the Coonamble Shire Community Strategic 
Plan, together with the commitments outlined in the Delivery Program and 
Operational Plan, will be sustainably funded and resourced over the long term. 

The 2027–2036 Long-Term Financial Plan presented for adoption is attached as 
Annexure 1 to this report. 
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   Integrated Planning and Reporting Framework 

 

REPORT: 

The 2027–2036 Long-Term Financial Plan sets out Coonamble Shire Council’s 
financial strategy over a ten-year planning horizon and supports delivery of the 
Community Strategic Plan, Delivery Program and Operational Plan. It forms part of 
Council’s Resourcing Strategy under the NSW Integrated Planning and Reporting 
Framework and provides a basis for long-term budgeting, infrastructure planning, risk 
management and informed decision-making. The Plan is now presented to Council 
for adoption following completion of the statutory public exhibition process. 

The Plan has been prepared on a “business as usual” basis, assuming existing 
service levels are maintained, the Shire’s population remains relatively static, rates 
increase in line with estimated IPART rate pegging, and operating and capital 
expenditure continue in accordance with the assumptions outlined in this Plan.   

The financial projections indicate that Council is expected to maintain a sound 
working capital position over the life of the Plan, with the Unrestricted Current Ratio 
forecast to exceed the target benchmark in all years. However, the Plan also 
highlights ongoing sustainability challenges, including a low Own Source Revenue 
Ratio, operating performance pressures, asset renewal needs and cash expense 
cover remaining below benchmark for much of the planning period.   

Overall, the 2027–2036 Long-Term Financial Plan provides a realistic assessment of 
Council’s financial outlook. While Council is forecast to maintain short-term working 
capital capacity, long-term sustainability will depend on disciplined financial 
management, responsible asset planning and continued advocacy for appropriate 
funding support. Adoption of the Plan will establish Council’s long-term financial 
framework for the sustainable delivery of services and infrastructure to the 
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Coonamble Shire community. The financial projections will be reviewed and updated 
through the Quarterly Budget Review process to reflect changes in Council’s financial 
position, operating environment and underlying assumptions. 

 

LINK TO THE COMMUNITY STRATEGIC PLAN: 

Focus Strategic Area 

Our Community Caring for Community 

Our Economy  Cultivating Our Wealth 

Our Assets Our Assets 

Our Country  Sustainable Care for Country 

Our Leadership Our Ongoing Improvement 

 

SUSTAINABILITY ASSESSMENT: 

 Assessment 

Social Positive 

Environmental Positive 

Economic Positive 

Governance Positive 

 

Financial Resource Implications: 

The challenges identified in the Plan reflect the realities faced by a small rural 
council, including a limited rate base, reliance on government grants, exposure to 
State Highway contract and quarry income, cost shifting from other levels of 
government, inflationary pressures, infrastructure renewal requirements, landfill 
rehabilitation obligations and the impacts of climate change and natural disasters.   

Over the life of the Plan, Council will need to maintain strong financial governance, 
actively pursue external funding opportunities, grow its own-source 
revenue, prioritise asset renewal, manage cash reserves and investment maturities, 
and continue reviewing service levels and costs where appropriate. 

Policy / Legal and Statutory Implications: 

The 2027–2036 Long-Term Financial Plan forms part of Council’s Resourcing 
Strategy and has been prepared in accordance with sections 403 and 406 of the 
Local Government Act 1993 and the Integrated Planning and Reporting Guidelines. 
Its adoption supports legislative compliance and demonstrates how Council’s 
strategic objectives will be sustainably funded. 
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Risk Management – Business Risk/Work Health and Safety / Public: 

The Long-Term Financial Plan includes scenario modelling to assess financial risks 
arising from changing conditions. Adoption of the Plan will support ongoing 
monitoring and provide a framework for managing these risks over the planning 
period. 

Options: 

Not applicable 

Council Seal Required: 

No 

COMMUNITY ENGAGEMENT AND COMMUNICATION: 

Internal Exhibition: Yes 

External Exhibition: Yes 
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9.4 APPLICATIONS FOR FINANCIAL ASSISTANCE UNDER COUNCIL'S 
DONATIONS POLICY 

Author: Director Corporate Services  

Authoriser: General Manager  

Annexures: 1. Donation Committee minutes 1 October 2026    
  

RECOMMENDATION 

That Council: 

1. Receive and note the Applications for Financial Assistance 
Under Council’s Donation Policy report. 

2. Provide financial assistance in accordance with the 
recommendations from the Donations committee as follows: 

(a) Coonamble Amateur Theatrical Society  $2,000.00 

(b) Coonamble Meals on Wheels     $2,000.00 

(c) Gulargambone Preschool     $1,500.00 

(d) Coonamble Swimming Club      $1,500.00 

(e) Coonamble Local Aboriginal Land Council        $   580.00 

(f) St Barnabas Anglican Parish     $1,500.00 

(g) Coonamble Golf Club Ltd                                    $2,000.00 

EXECUTIVE SUMMARY: 

The purpose of this report is to table for Council’s consideration and adoption of the 
recommendations from the recently convened Donations Committee meeting held 
the 1 October 2026. 

BACKGROUND 

Council’s Donations Policy provides a framework for the assessment and distribution 
of financial assistance to community organisations and requires successful 
applicants to submit an acquittal report by 30 June in the financial year in which 
funding is provided. 

Applications for the first funding round of the 2026–2027 financial year were invited 
from eligible community groups, with ten applications received seeking a total of 
$61,880 in financial assistance. 

Council has allocated $76,100 for financial assistance and donations in the 2026–
2027 budget. Of this amount, $29,600 has been committed to pre-approved 
donations, leaving $46,500 available for allocation through the three funding rounds 
scheduled during the financial year. As this report relates to the first funding round, 
the full balance of $46,500 remains available for consideration. In addition, Council 
has also allocated $5,000 for Mayoral Donations in the 2026–2027 financial year. 

The Donations Committee has considered all applications received under this 
funding round and developed recommendations for Council’s consideration. The 
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Committee’s minutes, including the recommended funding allocations, are attached 
as an annexure to this report 

REPORT: 

A summary of the donation requests and how they benefit the community is provided 
for the committee’s information. 

 

 Coonamble Amateur Theatrical Society – seeking $5,000 towards costs 
associated with the hosting of the 2026 community production of Disco 
Inferno. 

 

In addressing how the outcome will benefit the community, the application states that 
it will help deliver a community theatre production that will provide affordable local 
entertainment for the community. Further the application states that it is expected to 
benefit approximately 40 to 50 local cast, crew and volunteers, with a further 700 to 
800 audience members and visitors expected to attend the performances.  

 
The committee will note that due to the timing of the consideration of the donation 
request by Council that this event has already been held. 

 

 Coonamble Meals on Wheels – seeking a $5,000 contribution towards the 
cost of purchasing meal vouchers to distribute to its clients. 

 

In addressing how the outcome benefits the community the application states that the 
program will act as an extra wellbeing check on the potentially vulnerable members 
of our community. Further as the vouchers will be purchased locally, they will help 
stimulate local businesses. 

 

 Gulargambone Preschool – seeking a $2,000 contribution towards the costs of 
hosting a tennis fundraising event. 

 

In addressing how the outcome benefits the community the application states that the 
fund-raising event is being held to assist with the purchase of infrastructure for the 
Gulargambone Preschool and assist with the coverage of increasing operational 
costs such as insurance. Further the application states that the event is intended to 
not only provide affordable recreational activities for children and families but also to 
encourage community participation and foster social connection between local 
residents and the farming community. 

 

 Coonamble Swimming Club – seeking a $5,000 contribution towards the costs 
of purchasing gym equipment to support the development of local swimmers 
and enhance the utilisation of the club’s existing facilities. 
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In addressing how the outcome benefits the community the application states that the 
project will provide opportunities for young people to improve fitness, strength and 
swimming performance whilst supporting participation in community sport. Further 
the application states that equipment is expected to benefit more than 100 children 
and their families, while providing a resource that may be shared with other 
community organisations. 

 

 Coonamble Local Aboriginal Land Council – seeking a $580 contribution 
towards costs of hosting the 2026 NAIDOC Day celebrations at the 
Coonamble Sportsground. 

 

In addressing how the outcome benefits the community, the application states that 
the NAIDOC Community Day is being organised as an inclusive whole-of-community 
event, with all local schools invited. 

 

The committee should note at the time of preparing this report, an application on 
Council's prescribed form has not been received. Council staff have requested that 
the Coonamble Local Aboriginal Land Council submit the required application, which 
will be provided to the Committee for information upon receipt. 

 

 Koonambil Aged Care Ltd – seeking a $10,000 contribution towards 
professional planning costs associated with the proposed expansion of the 
Koonambil aged care facility.  

 

In addressing how the outcome benefits the community the application states that the 
project will progress additional local aged care and specialist dementia capacity so 
older people can remain close to family, community and local health services. It will 
also support local employment whilst strengthening the financial sustainability of a 
community-owned not-for-profit service. 

 

 St Barnabas Anglican Parish – seeking an $11,800 contribution towards the 
repair of deteriorated porch structures at the church. The works are required to 
address identified safety concerns for users of the facility and to preserve the 
building’s architectural character and presentation. 

 

In addressing how the outcome benefits the community, the application states that 
the project will provide community benefit by ensuring the continued safe use of a 
well-established community facility that supports religious services, community 
gatherings and pastoral support activities. The proposed repairs will address 
identified safety risks, improve accessibility for users and assist in preserving a 
significant local building that contributes to the heritage character and amenity of the 
Coonamble community. 

  

 Gungalman Water Ski Club Inc – seeking a $10,000 contribution towards 
repairing the damaged boat ramp at the Gungalman Boat and Waterski Club. 
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The repairs will restore safe and accessible river access for all users, as well 
as extending the lifespan of the facility. 

 

In addressing how the outcome benefits the community the application states that the 
project will provide community benefit by restoring safe and reliable access to the 
river for local families, young people and recreational users. The works will improve 
community safety, support ongoing boating and water-based recreation, and 
maintain an important community asset that contributes to the recreational amenity of 
the Coonamble Shire and broader regional community. 

 

 Moorambilla Voices Ltd – seeking a $2,500 contribution to support the delivery 
of its 2026 youth arts and cultural program for young people from the 
Coonamble Shire, including participation in workshops, rehearsals, 
performances and the organisation's 21st Anniversary Gala Performance at 
the Sydney Opera House. 

 

In addressing how the outcome benefits the community the application states that the 
project will provide community benefit by supporting local young people to participate 
in cultural and creative development opportunities that build confidence, leadership 
and teamwork skills, while strengthening community pride and engagement through 
participation in a nationally recognised arts program. 

 

 Coonamble Golf Club Ltd – seeking $10,000 towards the costs associated 
with hosting a special centenary celebration to commemorate 100 years of the 
club. 

 

In addressing how the outcome benefits the community the application states that the 
event will provide community benefit by fostering community pride and social 
connection through the celebration of a significant local milestone. The event is 
expected to bring together residents, families, visitors and former members, while 
supporting local participation in sporting and community activities and generating 
economic benefits for local businesses. 

LINK TO THE COMMUNITY STRATEGIC PLAN: 

Focus Strategic Area 

Our Community Caring for Community 

Our Economy  Building our Social Capital 

Our Assets N/A 

Our Country  N/A 

Our Leadership Stepping up to Help 
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SUSTAINABILITY ASSESSMENT: 

 Assessment 

Social Positive 

Environmental N/A 

Economic Positive 

Governance Positive 

 

Financial Resource Implications: 

The total value of the requested donations being $61,880, exceeds Council’s current 
donations budget allocation. Management recommends funding of $16,080, 
representing approximately one-third of the total amount requested and preserving 
funding capacity for the remaining two donation rounds to be considered during the 
2026–2027 financial year. 

Policy / Legal and Statutory Implications: 

Council’s adopted Donations Policy provides the framework for considering and 
assessing the requests for financial assistance presented to Council and ensures 
compliance with Sections 23 and 24 of the Local Government Act 1993. 

Risk Management – Business Risk/Work Health and Safety / Public: 

There are no risk implications associated with this report. 

Options: 

Option 1: The Council approve the suggested disbursement of $11,080 in 
donations, as outlined in the report. 

This is the Donations Committee’s preferred option as the recommendations put 
forward fall within the scope and budget allocation of Council’s Donation Policy. 

 

Option 2: The committee vary the recommended level of financial assistance to 
be provided to the organisations. 

On review of the applications received, Council may wish to nominate a different 
level of recommended support to be provided.  

Council Seal Required: 

No 

COMMUNITY ENGAGEMENT AND COMMUNICATION: 

Internal Exhibition: No 

External Exhibition: No 
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10 GOVERNANCE AND GENERAL MANAGER 

10.1 COMMUNITY SATISFACTION SURVEY 2026 

Author: Executive Manager Corporate Governance  

Authoriser: General Manager  

Annexures: 1. Coonamble Community Satisfaction Survey 2026 Report    
  

RECOMMENDATION 

That Council receive and note the Coonamble community 
satisfaction survey 2026 report. 
 
EXECUTIVE SUMMARY: 

Council commissioned Taverner Research Group to conduct the 2026 Community 
Satisfaction Survey to assess residents’ satisfaction with Council’s overall 
performance, services and facilities, customer service and communication, and to 
identify community priorities. 

The survey found that overall satisfaction with Council was significantly higher than in 
2024, although it remained slightly below the regional NSW council average. The 
results also identify areas of comparatively high satisfaction and areas where lower 
satisfaction, high community importance or both may warrant further consideration. 

James Parker of Taverner Research Group will attend the Council meeting to present 
the findings and respond to questions from councillors. 

BACKGROUND: 

Taverner Research Group conducted the survey during August 2026. A total of 170 
eligible residents participated, comprising 159 telephone interviews and 11 online 
responses. The reported results have a margin of error of plus or minus 7.3% at the 
95% confidence level. 

Where possible, the 2026 results were compared with Council’s 2019 and 2024 
surveys and with results for regional NSW councils contained in Taverner Research 
Group’s benchmarking database. 

REPORT: 

The survey provides Council with an independent measure of community views 
about Council’s performance and priorities. 

Overall satisfaction 

Overall satisfaction recorded a mean score of 2.96 out of 5, compared with 2.70 in 
2024 and 3.24 in 2019. The 2026 result was significantly higher than the 2024 result 
and slightly below the regional NSW council average of 3.07. 

Services, facilities and priorities 

Of the 25 services and facilities assessed, 13 recorded satisfaction scores below the 
neutral score of 3.0, compared with 15 in 2024. 

The highest satisfaction scores were recorded for: 
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 libraries, at 4.17; 

 Pools, at 4.06; and 

 sporting facilities, at 4.03. 

The lowest satisfaction scores were recorded for: 

 unsealed roads, at 1.97; 

 development applications, at 2.39; 

 stormwater drainage, at 2.44; and 

 economic development and attracting new investment, at 2.45. 

The survey’s importance and satisfaction analysis identified roads, water supply, 
stormwater drainage, public toilets, tourism marketing, and economic development 
and investment attraction as priority areas for Council. When residents were asked 
directly to identify Council’s leading priority for the next three to five years, roads 
were the most frequently nominated response. 

Customer service and communication 

Customer service satisfaction was broadly unchanged from 2024, recording a mean 
score of 2.65, compared with 2.67 in 2024. The survey found that customer 
satisfaction declined markedly where residents needed to contact Council more than 
once to resolve an enquiry. 

The monthly residents’ newsletter was the most commonly nominated way for 
residents to receive information about changes to Council services, policies or 
activities, followed by Council’s Facebook page and the local newspaper. 
Preferences varied according to the type of interaction, with online channels 
preferred for payments and telephone or face-to-face contact remaining important for 
service requests, forms and emergency information. 

Use of findings 

The survey findings provide evidence to inform service planning, resource 
prioritisation, customer service improvement and Council’s communication 
arrangements. They include improved results in some areas as well as continuing 
areas of lower satisfaction and unmet community expectations. 

The attached report contains the complete findings, comparisons, demographic 
analysis and methodology. James Parker will present Taverner Research Group’s 
analysis directly to Council. Following Council’s consideration, the report will provide 
a public record of the survey results and community priorities. 
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10.2 COUNCIL RESOLUTIONS/ACTIONS UPDATE 

Author: Executive Assistant  

Authoriser: General Manager  

Annexures: 1. Council Meeting Resolutions    
  

RECOMMENDATION 

That Council receive and note the Council Resolutions report and 
status. 

EXECUTIVE SUMMARY: 

The purpose of this report is to enable Council to keep track of outstanding Council 
resolutions. 

BACKGROUND: 

Outstanding Council resolutions will be added to the list of items below, and an 
update on the status will be provided by the responsible officer. 

The agenda for Council Meetings close two weeks after the prior meeting resulting in 
some monthly updates not being provided due to priority being given to actioning the 
prior meeting resolutions. 

REPORT: 

Meeting: Officer: Subject: Comment: 

14/06/2023 
Director Corporate 
Services 

Management of Crown Reserve 
96390 – Lot 244 DP 44910 

Delayed - 
Communication 
ongoing with Public 
Works.  

15/04/2026 
Manager Economic 
Development and 
Growth 

Signage Audit Update 
Looking for funding 
opportunities.   

15/04/2026 General Manager 
Coonamble Artesian Bore Baths - 
Land Tenure Options (Crown Land 
VS Acquisition) 

Resolution complete. 
Report going to 
October meeting.   

    

13/05/2026 Director Infrastructure 
Cr Ahmad Karanouh- Notice of 
Motion -Relocation of Horse trough 
and Cobb & Co Carriage 

Resolution complete. 
Update report went to 
September Meeting.   

17/06/2026 
Director Sustainable 
Communities and 
Planning 

Sons of the Soil Hotel - Purchase 
Enquiries 

Resolution complete. 
update report went to 
September Meeting.   

17/06/2026 
Director Sustainable 
Communities and 
Planning 

Notice of Motion -Councillor Ahmad 
(Al) Kranouh- Coonamble Shire 
Mural Art Trail: proposed mural at 
Smith park 

Resolution on hold 
pending a report 
going to October 
Meeting.  

08/07/2026 General Manager 
Contract for Sale-Yarran Street 
Land- Legal Advice 

Ongoing. 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.2 Page 108 

Meeting: Officer: Subject: Comment: 

08/07/2026 
Executive Manager 
Governance and 
People 

Pecuniary Interest Returns 

Resolution complete. 
Reminders sent to 
designated persons. 
Report going to October 
Meeting. 

08/07/2026 Director Infrastructure 
Coonamble Swimming Pools 
Management 

Resolutions complete.  

12/08/2026 
Director Sustainable 
Communities and 
Planning 

Youth Transition Accommodation – 
Management Options 

In progress.  

12/08/2026 
Executive Manager 
Governance and 
People 

2026 LGNSW Annual Conference  Resolution complete.  

12/08/2026 General Manager  Morris Piper Service Proposal  In progress 

12/08/2026 
Director Corporate 
Services 

Draft Long-Term Financial Plan 
Resolution complete. 
Report going to the 
October Meeting.  

12/08/2026 Director Infrastructure 
Notice of Motion – Cr Karen Churchill – 
Street and Public Lighting  

In progress. 

12/08/2026 Director Infrastructure 
Notice of Motion – Cr Margaret Garnsey 
– Reallocation of capital works budget to 
Quambone Swimming Pool 

Waiting on the 
insurance claim 
response.  

09/09/2026 
Director Sustainable 
Communities and 
Planning 

Report on the Proposed Relocation of 
the Historic Horse Trough and Replica 
Mail Coach 

In progress.  

09/09/2026 
Director Sustainable 
Communities and 
Planning 

Connecting with TAFE in Coonamble 
Shire  

Resolutions compete.  

09/09/2026 
Director Sustainable 
Communities and 
Planning 

Draft Disability Inclusion Action Plan 

Resolution complete. 
On public exhibition 
until 7 October. Report 
going to October 
Meeting.  

09/09/2026 
Director Sustainable 
Communities and 
Planning 

Expressions of Interest to Purchase 
Sons of the Soil Hotel  

In progress.  

09/09/2026 Director Infrastructure 
Tender RTF260820ML Supply and 
Delivery of Tipper Truck and Plant 
Trailer 

Resolutions complete 

09/09/2026 
Director Corporate 
Services 

Financial Reports for Year Ended 
30/06/2026 

Resolutions complete 

09/09/2026 General Manager 
Notice of Motion – Cr Paul Wheelhouse 
– Capital Upgrades in 2025/2026 and 
2026/2027 Financial Years 

In progress  

09/09/2026 
Director Sustainable 
Communities and 
Planning 

Naming of Artesian Bathing Experience 
for Marketing Purposes 

Resolution complete.  

09/09/2026 
Director Corporate 
Services 

Draft Asset Management Plan – 
Buildings and Structures  

Public exhibition closes 
21 October 2026 

09/09/2026 
Director Corporate 
Services 

Draft Asset Management Plan – Open 
Spaces 

Public exhibition closes 
21 October 2026 
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10.3 GOVERNANCE AND PEOPLE MONTHLY REPORT 

Author: Executive Manager Corporate Governance  

Authoriser: General Manager  

Annexures: Nil  
  

RECOMMENDATION 

That Council receive and note the Governance and People monthly 
report for October 2026. 

EXECUTIVE SUMMARY: 

This report provides Council with strategic-level update on governance, workforce 
management, work health and safety, and enterprise risk management. 

The overall position for the reporting period (September 2026) is: 

 Council’s governance framework continues to be strengthened through the 
systematic review of policies and procedures. 

 Current WHS priorities indicate a need to strengthen the consistency and 
assurance of critical controls, particularly Safe Work Method Statements, road 
safety systems and occupational health requirements. 

 Council’s enterprise risk management arrangements are progressing through 
the completion of the Statewide Mutual maturity review, improvement of the 
risk registers and development of a more strategic reporting approach. 

 No information identified during the reporting period provides a sufficient basis 
to change the rating of a strategic risk.  

 

Operational matters are included only where they are relevant to organisational 

capacity, control effectiveness, compliance or Council’s strategic risk profile. 

BACKGROUND: 

The Governance and People portfolio supports Council’s oversight of governance 
and compliance, workforce sustainability, work health and safety, and enterprise risk 
management. 

This report focuses on: 

 significant trends and changes; 

 delivery of adopted plans and organisational priorities; 

 emerging or escalating issues; 

 weaknesses in important controls; 

 matters approaching or outside Council’s risk appetite; and 

 issues requiring Council awareness or oversight. 

Council’s strategic risk register identifies relevant enterprise risks concerning 
workforce sustainability, governance and compliance, continuity of critical services, 
emergency readiness and community confidence. Council’s adopted risk appetite is 
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particularly conservative where an issue may compromise safety, cause material 
non-compliance, damage the environment or disrupt critical services. 

REPORT: 

1. Governance 

Governance work during the reporting period focused on strengthening information 
governance, transparency, integrity controls and organisational assurance. 

Privacy and information governance 

Council’s Privacy Management Plan has undergone a comprehensive review against 
current Information and Privacy Commission guidance. The revised plan strengthens 
governance and accountability arrangements relating to mandatory notification of 
data breaches, privacy impact assessments, public registers, contractors and data 
sharing, complaints and internal review, and the use of cloud services, AI and 
automated decision-making. 

This is a material governance improvement because it updates Council’s framework 
for managing personal information in an increasingly digital operating environment. It 
also clarifies responsibilities across Council and strengthens the connection between 
privacy, information security, records management, procurement and incident 
response.  

Council has also continued to manage access to sensitive information under the 
Government Information (Public Access) Act 2009. The strategic focus has been on 
ensuring that decisions are legally sound, procedurally fair and appropriately balance 
transparency with privacy, confidentiality, legal privilege and other public-interest 
considerations. 

Transparency of Council decision-making 

Work has continued to improve transparency in relation to matters previously 
considered in closed Council meetings. Council has established an annual review 
process for past confidential reports to identify whether the grounds for withholding 
information remain applicable and whether information can appropriately be 
released. 

This supports accountable decision-making by recognising that confidentiality should 
continue only for as long as the relevant statutory grounds remain applicable. It also 
strengthens Council’s broader approach to proactive disclosure and public access to 
government information. 

Integrity and disclosure arrangements 

Annual disclosure-of-interest processes are being administered for councillors, 
designated persons and relevant committee members. Council’s current governance 
documentation also provides structured arrangements for councillors to disclose and 
manage pecuniary, significant non-pecuniary and less-than-significant non-pecuniary 
conflicts of interest in relation to Council business. 

The strategic objective is not merely the collection of disclosure forms. It is to ensure 
that private interests are identified early, conflicts are actively managed and Council 
decisions remain impartial, transparent and capable of withstanding public scrutiny. 

Governance and assurance reporting 

The Governance operational risk register has been reviewed as part of work to 
improve the connection between operational controls, strategic risks and reporting to 
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management, Council and the Audit, Risk and Improvement Committee. Relevant 
governance risks include: 

 ineffective or inconsistently applied decision-making, delegation and oversight 
arrangements; 

 information governance, privacy, records and access-to-information failures; 
and 

 risks associated with the organisational use of artificial intelligence. 

Work is also progressing in conjunction with the ARIC on a common reporting format 
for ARIC, executive and Council risk reporting. The intended outcome is greater 
visibility of risk trends, control effectiveness, key risk indicators and matters outside 
appetite, rather than reporting primarily on activities completed. 

No material governance breach, regulatory intervention or failure of Council’s 
decision-making framework was identified from the information reviewed for this 
reporting period. The current work program is directed principally towards 
strengthening preventive controls, transparency and future assurance. 

2. Workforce Management and Human Resources 

Staffing and recruitment activity 

Measure 
Previous 

Month 
Current Month 

Total staff establishment (FTE and headcount) 98.58 + 24 cas. 100.98 + 25 cas. 

Budgeted positions 118.58 118.58 

Filled positions 3 + 4 cas. 1 + 3 cas. 

Vacant positions 23 19 

Active recruitments (roles advertised or in 

progress) 
8 3 

Appointments finalised this month 3 + 4 cas. 1 

Upcoming appointments (offers accepted, not 

yet commenced 
0 2 + 1 cas. 

 

Breakdown of vacant positions 

Department Number of Vacancies 

General Manager (Executive Services) 0 

Corporate Services 4 

Infrastructure 9 

Sustainable Communities and Planning 5 

Governance and People 1 
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3. Work Health and Safety 

Council has a Low appetite for health and safety risk. Its Risk Appetite Statement 
does not tolerate unsafe workplaces, foreseeable and preventable serious harm, or 
incidents arising from failed internal processes. 

The current WHS program is focused on improving the consistency and reliability of 
several important preventive controls. 

Safe systems of work 

Safe Work Method Statements are being reviewed with crews against updated 
standards. Consultation is also continuing to achieve consistent traffic guidance 
systems and safe work methods across relevant crews. 

Occupational health controls 

Work is progressing to identify positions requiring occupational vaccinations, 
determine the relevant vaccination requirements and establish a register for ongoing 
monitoring. 

This is a control-development issue rather than evidence of a current appetite 
exceedance. Once established, the framework should provide greater assurance that 
occupational health controls are matched to role-based exposure and are monitored 
consistently. 

WHS outlook 

No information considered for this report establishes that Council is operating outside 
its Low WHS risk appetite.  

4. Risk Management 

Council’s risk management activity is progressing from framework and register 
development towards more consistent assessment, assurance and strategic 
reporting. 

The enterprise risk management maturity review facilitated by Statewide Mutual has 
commenced, and work on Council’s strategic and operational registers is 
progressing. An ARIC member is also developing a common risk reporting template 
for management, Council and ARIC. 

The intended outcome is a reporting approach that distinguishes between: 

 operational activities and treatments; 

 changes in strategic exposure; 

 emerging or escalating risks; 

 weaknesses in key controls; 

 movements in key risk indicators; 

 risks approaching or outside appetite; and 

 matters requiring executive, Council or ARIC oversight. 

Strategic risk outlook 

No operational information reviewed this month provides a sufficient basis to change 
an existing strategic risk rating. 

5. Portfolio Outlook  



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.3 Page 134 

The overall Governance and People portfolio remains focused on strengthening 
organisational capability, control consistency and assurance. 

Reporting area Strategic position Forward focus 

Governance No material governance 
failure or compliance 
breach identified. 

Prioritise high-risk 
framework gaps, monitor 
audit findings, and embed 
the modern slavery 
management plan. 

Workforce Management Workforce sustainability 
remains conditionally 
within appetite. 

Monitor vacancy duration, 
turnover, workers 
compensation and effects 
on critical capacity. 

Work Health and Safety No confirmed appetite 
exceedance; assurance is 
still developing in some 
control areas. 

Verify consistent 
implementation of safe 
systems, improve 
psychosocial trend 
information and implement 
occupational health 
controls. 

Risk Management No strategic rating change 
identified. 

Respond to maturity 
review findings, improve 
KRI reporting. 

 

Forward priorities 

Priorities for the next reporting period are to: 

 continue the risk-based review of Council’s policy and procedure framework; 

 progress implementation of the modern slavery management plan; 

 monitor workforce indicators and identify any emerging capacity trend; 

 continue standardisation and verification of critical WHS controls; 

 establish the occupational vaccination register and monitoring arrangements; 

 consider and prioritise the findings of the enterprise risk management maturity 
review; and 

 implement the common strategic risk reporting template when available. 
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10.4 MONTHLY RECORDS SYSTEM ACTIVITY REPORT 

Author: Executive Manager Corporate Governance  

Authoriser: General Manager  

Annexures: Nil  
  

RECOMMENDATION 

That Council receive and note the Monthly Records System Activity 
Report for the September 2026 reporting period. 

 

EXECUTIVE SUMMARY: 

This report provides a monthly overview of activity recorded within Council’s 
Electronic Document and Records Management System (EDRMS). 

During the reporting period, Council staff completed 382 tasks across Magiq 
workflows. This included 254 tasks completed on time and 128 tasks completed after 
the due date.  

The dedicated Service Request report shows that Council recorded 425 new service 
request documents and completed 530 service request tasks. Of these, 292 were 
completed on time and 238 were completed late. There were 136 pending service 
request tasks and 0 overdue service request tasks recorded in the Service Request 
report. 

BACKGROUND: 

Council uses its EDRMS, Magiq, to record correspondence, workflow actions, 
internal tasks and customer service requests. 

This report is intended to provide Council with a practical monthly snapshot of activity 
completed and underway, rather than focusing only on outstanding tasks. 

REPORT: 

All tasks – 30 day activity snapshot 

 Previous month Current month 

Number of documents 
recorded 

491  
Note: this was the 
number of tasks 

registered, not the total 
number of documents 

2,102 
Note: total number of 
documents recorded 

Pending or overdue 109 285 

 

Service Request activity 

Customer requests comprise a significant component of overall system activity.  

Requests received through customer service channels include customer service 
requests, enquiries, complaints, feedback and telephone messages. 
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These requests are reviewed and actioned by relevant officers as part of Council’s 
ongoing service delivery and customer response processes. 

Customer Service tasks – activity snapshot 

 Previous month (legacy) Current month 

Number of service request 
documents recorded 

425 103 

Number completed (may 
include older tasks) 

530 129 

Pending 136 42 

Overdue 
0 

0 
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10.5 ANNUAL DISCLOSURES BY COUNCILLORS AND DESIGNATED 
PERSONS 2025/2026 

Author: Executive Assistant 

Executive Manager Corporate Governance  

Authoriser: General Manager  

Annexures: 1. Collacted Annual Disclosure of Interests by Councillors   
2. Collacted Annual Disclosure of Interests by Executive   
3. Collated Annual Disclosures of Interests by Designated 

Persons   
4. Collated Annual Disclosures of Interests by ARIC    

  

RECOMMENDATION 

That Council receive and note the Annual Disclosures by 
Councillors and Designated Persons 2025/2026 report. 

EXECUTIVE SUMMARY: 

Pecuniary interest returns must be made by all Councillors and designated persons 
in accordance with statutory obligations. Annual Disclosures by Councillors and 
designated persons must be lodged by 30 September each year.  

BACKGROUND: 

Council’s adopted Code of Conduct states that within three (3) months of the 
end of each financial year (i.e., by 30 September), Councillors and designated 
persons are required to disclose their personal interests in publicly available 
returns of interest. These operate as a key transparency mechanism for 
promoting community confidence in Council decision making, whether by 
councillors or by staff or others under delegation. 

REPORT: 

The Local Government Act 1993 (LG Act) requires Councillors, the General 
Manager, Directors and people nominated by the Council as “Designated Persons” to 
complete Annual Disclosures of Interest Returns.  

The Annual Disclosure of Interests and other matters to be disclosed in the 
returns are prescribed by Schedule 1 of the Model Code of Conduct for Local 
Councils in NSW (the Model Code of Conduct), which is contained within the 
form Disclosure of interests by councillors and designated persons. The 
information collected is for the purpose of complying with the Model Code of 
Conduct and will be kept by the General Manager in a register of returns. 
Further, the information contained in the returns is open access information 
under the Government Information (Public Access) Act 2009 (GIPA Act); the 
returns will be made public by way of tabling at a Council meeting and 
publishing returns on the Council website. Note, returns published on the 
website will be redacted of addresses and signatures.  
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Councillors and Executive  

Name Position Comments 

Councillors 

Butler, Steven Deputy Mayor Lodged 

Churchill, Karen Councillor Lodged 

Cohen, Adam Councillor Lodged 

Fisher, Paul Councillor Lodged 

Garnsey, Margaret 
(Marg) 

Councillor 
Lodged 

Goldsmith, Phillipa (Pip)  Councillor Lodged 

Karanouh, Ahmad (Al) Councillor Lodged 

Keady, Daniel Mayor Lodged 

Wheelhouse, Paul Councillor Lodged 

Executive Staff 

Hil, Greg General Manager Lodged 

Maundrell, Jennifer  Executive Manager Governance and People Lodged 

Murphy, Kerrie Director Infrastructure Not lodged 

Payne, Anthony (Tony) Director Sustainable Communities and Planning Lodged 

Quarmby, Bruce Director Corporate Services  Lodged 

 

Designated Persons  

Position Comments 

Planning & Compliance Technical Officer Lodged  

Executive Manager Operations Lodged 

Systems & Network Administrator Lodged 

Manager People & Culture Lodged 

Manager Assets Lodged 

Building Certifier Lodged 

Manager Economic Development & Tourism Lodged  

Manager Utilities Lodged 

Regulatory Officer Lodged 

Quarry Manager Lodged 

Community Development Manager Lodged 

Manager Finance & Procurement Lodged 

Manager Waste, Recycling & Employment Initiatives Lodged 

Manager WHS & Risk Lodged 
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Audit, Risk and Improvement Committee Independent Members  

Name Position Comments 

Caelli, Meredith Independent member Not lodged  

Earl, Ross Independent member / Chair Lodged  

Fleming, Earl Independent member  Lodged  

 

Returns are required to be tabled at the following meeting after 30 September. The 
annual disclosures are also available on council’s website.  
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10.6 REVIEWED PRIVACY MANAGEMENT PLAN 

Author: Executive Manager Corporate Governance  

Authoriser: General Manager  

Annexures: 1. Draft Privacy Management Plan 2026    
  

RECOMMENDATION 

That Council: 

1. Place the draft Privacy Management Plan on public exhibition 
for a period of 28 days and invite public submissions during 
that period. 

2. Receive a further report following public exhibition seeking 
adoption of the final Plan and addressing any submissions 
received. 

EXECUTIVE SUMMARY: 

Council’s Privacy Management Plan has been comprehensively reviewed against the 
Privacy and Personal Information Protection Act 1998 (PPIP Act), the Health 
Records and Information Privacy Act 2002 (HRIP Act), the Privacy Code of Practice 
for Local Government and current guidance from the Information and Privacy 
Commission NSW. 

The draft retains the statutory protections and local government requirements 
contained in the current Plan while providing clearer responsibilities and more 
practical guidance for managing personal and health information. 

Key improvements include: 

 clearer privacy responsibilities across Council; 

 privacy impact assessment requirements for higher-risk projects; 

 strengthened controls for contractors, data sharing, cloud services and digital 
systems; 

 safeguards for artificial intelligence and automated decision-making; 

 expanded data breach response arrangements; 

 clearer processes for public registers, access, amendment, complaints and 
internal reviews; and 

 practical forms and checklists to support implementation. 

The draft modernises Council’s privacy framework without changing its underlying 
commitment to protecting personal and health information. Public exhibition will 
provide the community with an opportunity to comment before the Plan is returned to 
Council for adoption. 

BACKGROUND 

Section 33 of the PPIP Act requires Council to prepare and implement a Privacy 
Management Plan. The Plan must address Council’s compliance practices, internal 
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awareness, privacy internal reviews and the Mandatory Notification of Data Breach 
Scheme. 

Council’s current Plan was adopted in 2013 and reviewed in May 2024 following the 
commencement of mandatory data breach notification requirements. The present 
review updates the Plan to reflect current regulatory guidance, technology and 
information-handling risks. 

REPORT: 

The draft Plan retains the substantive protections in the current Plan, including: 

 the Information Protection Principles and Health Privacy Principles; 

 public register and suppression requirements; 

 rights of access and amendment; 

 privacy complaints and internal reviews; 

 statutory exemptions and confidentiality requirements; 

 contractor, CCTV and community engagement arrangements; and 

 data breach obligations. 

The principal changes are summarised below. 

Area Improvement 

Governance and accountability 
Clarifies responsibilities for Council, the General 
Manager, Privacy Contact Officer, Public Officer, ICT, 
managers, workers and service providers. 

Privacy by design 
Introduces privacy impact screening and documented 
Privacy Impact Assessments for proposals presenting 
material privacy risks. 

Information handling 
Provides practical controls covering collection, access, 
security, use, disclosure, retention and disposal. 

Public access and complaints 
Clarifies public register, suppression, access, 
amendment, complaint and internal review processes. 

Data breaches 

Strengthens reporting, containment, assessment, 
notification, recordkeeping, testing and post-incident 
review arrangements. Council’s separate publicly 
available Data Breach Policy will continue to apply. 

Digital technology and AI 
Introduces controls for cloud services, artificial 
intelligence and automated decisions, including 
transparency, security, human oversight and review. 

Contractors and data sharing 
Strengthens contractual, security, breach-reporting, 
subcontracting, offshore access and secure deletion 
requirements. 

Implementation and assurance 

Adds practical forms and checklists, role-based 
awareness, access reviews, contractor assurance and 
corrective-action monitoring. 
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The draft is written in plain language and is structured around how Council collects, 
holds, uses, shares and protects information. It also removes outdated material and 
avoids reproducing fixed statutory penalties that may change over time. 

LINK TO THE COMMUNITY STRATEGIC PLAN: 

Focus Strategic Area 

Our Community N/A 

Our Economy  N/A 

Our Assets N/A 

Our Country  N/A 

Our Leadership Our Integrity 

 

SUSTAINABILITY ASSESSMENT: 

 Assessment 

Social Positive 

Environmental N/A 

Economic N/A 

Governance Positive 

 

Financial Resource Implications: 

There are no material immediate financial implications.  

Implementation will require staff time for awareness, privacy impact assessment, 
access reviews, contractor assurance, data breach exercises and monitoring. These 
activities are expected to be managed primarily within existing resources and applied 
proportionately to Council’s privacy risk. 

Projects involving higher-risk technology, cloud services, surveillance, data sharing 
or artificial intelligence may require specialist legal, privacy, procurement or 
cybersecurity advice. Any expenditure would be considered through the relevant 
project and budget approval process. 

Policy / Legal and Statutory Implications: 

The draft supports Council’s compliance with the principal legislation governing 
personal and health information, public access, records, surveillance and data 
breaches. 

Following final adoption, the Plan should be provided to the NSW Privacy 
Commissioner, published on Council’s website and made readily available to 
councillors, staff, contractors and the community. Council must also maintain its 
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separate, publicly accessible Data Breach Policy and the registers required under the 
mandatory data breach scheme. 

Risk Management – Business Risk/Work Health and Safety / Public: 

The draft strengthens controls over the collection, access, use, disclosure, storage 
and disposal of personal and health information. It particularly addresses risks 
relating to: 

 unauthorised access or disclosure; 

 inadequate collection notices; 

 data breaches; 

 contractors, cloud platforms and data sharing; 

 surveillance, AI and automated decision-making; 

 public registers and suppression requests; and 

 inconsistent complaint, review and corrective-action processes. 

The principal implementation risk is that the Plan’s requirements are not consistently 
embedded across Council. This will be managed through clear accountability, 
awareness, privacy impact assessment, access reviews, contractor assurance, 
incident testing and monitoring of material risks and overdue actions. 

There are no direct adverse work health and safety implications. The draft provides 
stronger protection for employee health information, workplace records and 
information relating to safety or vulnerability. 

Options: 

1. Endorse the draft Plan and recommended progression to public exhibition 
(recommended).  

2. Request further amendments before progression. 

3. Retain the current adopted Plan (not recommended). 

Council Seal Required: 

No 

COMMUNITY ENGAGEMENT AND COMMUNICATION: 

Internal Exhibition: No 

External Exhibition: Yes 
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10.7 DRAFT CUSTOMER SERVICE CHARTER 

Author: Executive Manager Corporate Governance 

Director Corporate Services  

Authoriser: General Manager  

Annexures: 1. Draft Customer Service Charter    
  

RECOMMENDATION 

That Council: 

1. Place the draft Customer Service Charter on public exhibition 
for a period of 28 days and invite public submissions during 
that period. 

2. Receive a further report following public exhibition seeking 
adoption of the final Charter and addressing any submissions 
received. 

EXECUTIVE SUMMARY: 

The draft Customer Service Charter sets out the service standards customers can 
expect when dealing with Council and provides a consistent approach to customer 
service across all Council service areas. 

The Charter establishes commitments relating to: 

 respectful, clear and professional communication; 

 ownership and follow-through of enquiries; 

 acknowledgement of correspondence and complaints within two working days; 

 a response or progress update within 10 working days; 

 return of telephone calls within two working days; 

 appropriate recording and management of service requests; and 

 keeping customers informed where a matter takes longer than expected. 

The standards are intended as usual service targets. Different timeframes may apply 
where matters are urgent or complex, further information is required, operational 
demands intervene, or legislation, Council policy or a formal process imposes 
another timeframe. 

The Charter also explains customers’ responsibilities when dealing with Council and 
establishes a fair and proportionate approach to managing unacceptable behaviour. 

Public exhibition will provide the community with an opportunity to comment before 
the Charter is returned to Council for adoption. The draft Charter’s commitments, 
service standards and mutual expectations are set out in the attached document. 

BACKGROUND 

Council does not currently have a consolidated Charter setting out its customer 
service commitments across the organisation. 
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The draft Charter has been prepared to provide a clear and practical framework for 
Council’s interactions with residents, ratepayers, businesses, visitors, community 
groups and other customers. It applies across Council and is not limited to staff 
working at the front counter or answering the main telephone line. 

REPORT: 

The draft Charter is based on Council’s four values: 

 service; 

 transparency; 

 accountability; and 

 respect. 

It explains Council’s overall commitment to providing responsive, inclusive and 
professional services. It also sets out practical service standards for telephone, in-
person, written and digital enquiries, service requests, feedback and complaints. 

The principal elements are summarised below. 

Area Commitment 

General service Act professionally, honestly and respectfully, provide 
accurate information and take a helpful, solutions-
focused approach. 

Telephone enquiries Answer calls promptly where possible, aim to resolve 
matters at first contact, take accurate messages and 
return calls within two working days. 

In-person enquiries Provide a welcoming and respectful environment, 
acknowledge customers promptly and advise of 
expected waiting times. 

Written and digital 
correspondence 

Acknowledge correspondence within two working days 
and provide a response or progress update within 10 
working days. 

Service requests Record requests appropriately, prioritise urgent and 
public safety matters, and keep customers informed of 
progress and outcomes. 

Feedback and complaints Acknowledge complaints within two working days and 
provide an outcome or status update within 10 working 
days. 

Customer responsibilities Ask customers to provide accurate information, work 
constructively with Council and treat staff and others 
respectfully. 

Unacceptable behaviour Allow abusive, threatening, aggressive or persistently 
unreasonable conduct to be managed under Council’s 
policies and procedures. Any restriction on contact 
must be reasonable, proportionate, appropriately 
approved and reviewed. 
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The Charter does not require every enquiry, complaint or service request to be 
resolved within 10 working days. Where a final response cannot be provided within 
the target period, Council is expected to give a meaningful progress update and an 
updated timeframe. 

Timeframes may also vary because of urgency, complexity, the need for further 
information, statutory requirements or operational demands. Where legislation, 
Council policy or a formal process establishes a different timeframe, that timeframe 
will apply. 

Public exhibition will allow the community to comment on whether the proposed 
commitments and service standards are clear, reasonable and responsive to 
community expectations. 

LINK TO THE COMMUNITY STRATEGIC PLAN: 

Focus Strategic Area 

Our Community Caring for Community 

Our Economy  N/A 

Our Assets N/A 

Our Country  N/A 

Our Leadership Our Integrity 

 

SUSTAINABILITY ASSESSMENT: 

 Assessment 

Social Positive 

Environmental N/A 

Economic N/A 

Governance Positive 

 

Financial Resource Implications: 

There are no material immediate financial implications associated with placing the 
draft Charter on public exhibition. 

Implementation will require staff awareness, appropriate recording and management 
of customer interactions, monitoring of service standards and review of systems or 
processes that make the standards difficult to achieve. These activities are expected 
to be managed primarily within existing resources. 
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Policy / Legal and Statutory Implications: 

There is no statutory requirement requiring Council to adopt a Customer Service 
Charter. The Charter will, however, provide an organisation-wide framework for 
customer service commitments and support clear, fair and consistent interactions 
with the community. 

The Charter recognises that legislation, Council policy or a formal process may 
establish different response requirements. Where this occurs, the applicable statutory 
or formal timeframe will take precedence. 

Following public exhibition, submissions will be considered and the final Charter will 
be reported to Council for adoption. 

Risk Management – Business Risk/Work Health and Safety / Public: 

The Charter is intended to reduce risks associated with: 

 inconsistent customer service practices; 

 unclear responsibility for enquiries and service requests; 

 avoidable delays or failures to provide progress updates; 

 poor recording or transfer of customer matters; 

 unclear expectations about response times; 

 inappropriate or unclear communication; and 

 inconsistent management of unacceptable customer behaviour. 

There is an implementation risk if the Charter’s service standards are not consistently 
applied across Council. This will be managed through staff awareness, manager 
oversight, appropriate recording of requests and complaints, monitoring of service 
performance and identification of systems or processes that prevent standards from 
being met. 

The Charter also supports a safe and respectful environment for customers and staff. 
It recognises that customers may be frustrated or dissatisfied while allowing abusive, 
threatening, aggressive or persistently unreasonable conduct to be managed under 
Council’s policies and procedures. Any restriction on contact must be reasonable, 
proportionate and appropriately approved and reviewed. 

Options: 

 Endorse the draft Charter and recommended progression to public exhibition 
(recommended). 

 Request amendments before progression to public exhibition. 

 Not proceed with the draft Charter. 

Council Seal Required: 

No 

COMMUNITY ENGAGEMENT AND COMMUNICATION: 

Internal Exhibition: No 

External Exhibition: Yes 
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10.8 COONAMBLE ARTESIAN WATERS-PROJECT UPDATE 

Author: General Manager  

Authoriser: General Manager  

Annexures: 1. Determination of Compensation   
2. Final Valuation Report    

  

RECOMMENDATION 

1. That Council receive and note the Coonamble Artesian Waters-
Project Update report. 

EXECUTIVE SUMMARY: 

Progress has continued on the Coonamble Artesian Waters project in recent months, 
including advancement of the land acquisition, water licensing, Development 
Application lodgement, detailed design activities and operational planning. 

The project is now transitioning from concept planning into the approvals, 
procurement and delivery phase. Key milestones are progressing in accordance with 
the GHD project delivery program, with Council continuing to work towards project 
completion by 30 June 2027. 

BACKGROUND: 

Coonamble Artesian Waters project as a key tourism and community infrastructure 
initiative for the Shire. 

The project is supported by $5.5 million in NSW Government funding through the 
Regional Tourism Activation Fund (RTAF) together with Council’s co-contribution of 
$1.25 million, providing a total project budget of $6.75 million. 

Council continues to progress the project through detailed planning and design, 
water licensing, land acquisition, statutory approvals and preparation for construction 
and operation. 

REPORT: 

The compulsory acquisition process for the Coonamble Artesian Waters site has 
been completed, with the acquisition gazetted on 24 July 2026. Compensation was 
determined at a market value of $44,100, payable to the State of NSW (The Crown). 
Council has received and paid the invoice. 

The proposed purchase of water through water broker Waterfind has been deferred 
following discussions with WaterNSW and DCCEEW. Council’s original bore 
application classified the water use as irrigation. However, discussions identified that 
Council’s future plans include the potential to connect the bore, via a rising main, to 
the Coonamble Water Treatment Plant to supplement the town’s potable water 
supply. 

As a result, Council is seeking to source the required 126 ML from its existing town 
domestic water supply licences, which have sufficient available entitlement. The 
necessary application has been prepared and submitted to access water under 
Council’s existing domestic water supply arrangements. 
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Bore metering and telemetry works are also progressing. A purchase order has been 
issued, and installation works are being programmed. These works are required to 
meet the bore licensing conditions. 

The Development Application has been lodged, with a potential hearing and 
determination by the Regional Planning Panel expected in late October or early 
November 2026. 

The General Manager met with the NSW Government funding representatives on 
Wednesday, 16 September 2026, to discuss the project and its delivery timeframe. 
Council will submit a revised project timeline identifying 30 June 2027 as the 
proposed project completion date. Updated supporting documentation will also be 
provided, including revised cash flow, project deliverables and details of the 
proposed staging of the project. 

A verbal update will be provided at the Council meeting should any further 
information become available. 

  



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 1 Page 318 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 1 Page 319 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 320 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 321 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 322 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 323 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 324 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 325 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 326 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 327 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 328 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 329 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 330 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 331 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 332 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 333 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 334 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 335 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 336 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 337 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 338 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 339 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 340 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 341 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 342 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 343 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 344 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 345 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 346 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 347 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 348 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 349 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 350 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 351 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 352 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 353 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 354 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 355 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 356 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 357 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 358 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 359 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 360 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 361 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 362 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 363 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 364 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 365 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 366 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 367 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 368 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 369 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 370 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 371 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 372 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 373 

 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.8 - Annexure 2 Page 374 

 
 



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.9 Page 375 

10.9 COONAMBLE PRESCHOOL REQUEST FOR FINANCIAL ASSISTANCE 
FOR CARPARK 

Author: General Manager  

Authoriser: General Manager  

Annexures: 1. Cble Preschool letter 17/9/26   
2. Cble Preschool letter 24/8/26   
3. Cble Preschool carpark design    

  

RECOMMENDATION 

That Council: 

1. Receive and note the Coonamble Preschool Request for 
Financial Assistance for Carpark report. 

2. Agree in principle to relocate the proposed Coonamble 
Preschool carpark from the Preschool property at 45B Dubbo 
Street to Tully Park Reserve, Lot 1 Section 23 DP758282, 
Coonamble, being NSW Crown land under the care and control 
of Council. 

3. Agree that Council design and construct the carpark on Tully 
Park Reserve at Council's cost, including the required 
pavement, sealing, drainage, line marking and associated 
works, with the design to be developed in consultation with 
Coonamble Preschool and Coonamble Children’s Services. 

4. Agree that, subject to the necessary planning and statutory 
approvals for the Tully Park carpark, Council no longer require 
Coonamble Preschool to construct the approved carpark on its 
property at 45B Dubbo Street. 

5. Agree that Council meet the reasonable costs incurred by 
Coonamble Preschool to amend Development Application 
DA019/2025, the Construction Certificate and associated tender 
documentation resulting directly from relocation of the carpark 
to Tully Park Reserve, including relevant approval and 
consultancy fees. 

6. Note that the existing agreement between Council and 
Coonamble Preschool for the use of Tully Park will remain 
unchanged unless an amendment is subsequently identified as 
necessary to facilitate the carpark. 

7. Note that $510,000 previously identified for the Preschool 
carpark is currently held within Council's Internal Governance 
Reserve, Development Fund, and approve these funds being 
made available towards Council's design and construction of 
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the Tully Park carpark and the costs identified in 
Recommendation 5. 

8. Authorise the General Manager to progress the necessary 
design, approvals, procurement and construction 
arrangements to deliver the Tully Park carpark. 

9. Note the separate request from Coonamble Children’s Services 
regarding formalising its occupation of other Crown land under 
Council's management, including investigation of a potential 
transfer of ownership or, alternatively, a long-term lease 
arrangement, and that this matter will continue to be 
progressed separately. 

EXECUTIVE SUMMARY: 

Coonamble Preschool is undertaking a significant redevelopment and extension of its 
facility at 45B Dubbo Street, Coonamble. The approved Development Application 
DA019/2025 and subsequent Construction Certificate currently provide for a carpark 
to be constructed within the Preschool property. 

Council had previously identified $510,000 towards the proposed Preschool carpark. 
These funds were subsequently transferred to Council's Internal Governance 
Reserve, Development Fund. 

Council staff met with representatives of Coonamble Preschool on Monday 7 
September 2026 to discuss the proposed carpark and alternative arrangements. 
Following discussions, both parties agreed that a better long-term outcome would be 
to locate the carpark on the adjoining Tully Park Reserve, Lot 1 Section 23 
DP758282, Coonamble. 

Tully Park Reserve is NSW Crown land under the care and control of Council. 
Locating the carpark on Tully Park would allow the Preschool to remove the carpark 
from its own redevelopment site, providing additional land within the Preschool 
property for its operations and future use. 

The Preschool subsequently wrote to Council on 17 September 2026 seeking 
confirmation that Council would construct the Tully Park carpark, including sealing 
and line marking; remove the requirement for the carpark to be provided on the 
Preschool site; reimburse costs associated with amendments to the DA, Construction 
Certificate and tender documentation; and retain the existing Deed of Lease for Tully 
Park. 

It is recommended that Council construct the carpark on Tully Park Reserve at 
Council's cost, subject to the necessary Crown land, planning and statutory 
requirements. The $510,000 currently held in Council's Internal Governance 
Reserve, Development Fund, would be made available towards delivery of the 
project. 

BACKGROUND 

Coonamble Preschool is progressing a substantial redevelopment of its facility at 45B 
Dubbo Street, Coonamble. 

The approved plans for the redevelopment provide for a 15-space carpark within the 
Preschool site. The construction documentation identifies the project as being 
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located on Lot 14 DP724610 and shows the proposed carpark along the eastern side 
of the property. 

The Preschool project has progressed beyond Development Application approval 
and has obtained Construction Certificate approval. The Preschool advised in its 
correspondence dated 17 September 2026 that it intends to proceed to tender for the 
building contract in the coming weeks.  

During Council's 2025/26 budget process, $510,000 was identified for Council's 
proposed contribution towards construction of the Preschool carpark. The amount 
was subsequently transferred to Council's Internal Governance Reserve, 
Development Fund, rather than being expended at that time. 

Council staff met with Preschool representatives on Monday 7 September 2026 to 
further discuss the location and delivery of the carpark. 

As a result of those discussions, both parties agreed that locating the carpark on the 
adjoining Tully Park Reserve would provide a better outcome than constructing it 
within the Preschool property. 

The Preschool has confirmed that Tully Park was its originally preferred location for 
the carpark and has now requested Council's formal agreement to progress this 
option. 

REPORT: 

Proposed Tully Park Carpark 

Tully Park Reserve, Lot 1 Section 23 DP758282, Coonamble, is NSW Crown land 
under the care and control of Coonamble Shire Council. 

Following the meeting on 7 September 2026, it is proposed that Council take 
responsibility for the design and construction of a new carpark on Tully Park 
Reserve. 

The final layout and design would be developed in consultation with Coonamble 
Preschool and Coonamble Children’s Services to ensure the carpark appropriately 
services the Preschool and surrounding community facilities. 

The works are expected to include site preparation, pavement construction, 
appropriate stormwater drainage, sealing, line marking, accessible parking and other 
associated works required by the approved design and relevant standards. 

The Preschool's letter specifically seeks confirmation that Council will undertake 
works on Tully Park including sealing and line marking, with the design developed 
jointly with the Preschool and Child Care Centre.  

Locating the carpark on Tully Park would mean the carpark currently shown within 
the Preschool's approved development would no longer be required, subject to the 
necessary amendments to the development consent and Construction Certificate. 

Benefits of Relocating the Carpark 

Relocating the carpark provides an opportunity to achieve a better long-term 
outcome for both Council and the Preschool. 

The proposed arrangement would: 

 remove the need for the Preschool to construct a substantial carpark within its 
own property;  
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 retain more of the Preschool property for children's services, outdoor areas 
and potential future development;  

 locate the parking on Council-managed public land where it may also support 
broader use of Tully Park and surrounding community facilities;  

 allow Council to retain greater control over the design, construction and 
ongoing management of the carpark; and  

 provide a clear separation between the Preschool building contract and 
Council's civil construction responsibilities.  

The carpark would become infrastructure located on Crown land managed by 
Council rather than an asset constructed on privately held Preschool land. 

Planning and Approval Requirements 

The current Development Application and Construction Certificate provide for the 
carpark to be constructed within the Preschool site. 

Relocation to Tully Park will therefore require amendments to the relevant planning 
and construction documentation and would require separate approvals for works on 
the Crown reserve. 

The Preschool has requested that Council reimburse the costs resulting from the 
relocation, including amendments to the Development Application, Construction 
Certificate and tender documentation together with associated approval and 
consultancy fees.  

As the relocation is now being proposed as the preferred Council and Preschool 
outcome, it is considered reasonable that Council meet the reasonable and directly 
attributable costs associated with making these amendments. 

Existing Tully Park Lease 

Coonamble Preschool currently has a agreement with Council relating to its use of 
Tully Park. 

The Preschool has requested that the current agreement remain unchanged as part 
of the proposed carpark arrangements.  

At this stage, it is proposed that the existing agreement remain in place. However, 
the agreement should be reviewed as part of the detailed design and approval 
process to ensure the proposed carpark does not require any amendment to the 
existing arrangements. 

Separate Crown Land and Children’s Services Tenure matter 

Coonamble Children’s Services currently occupies part of the northern end of Tully 
Park Reserve, with the area being used for its outdoor and playground facilities 
associated with the adjoining children’s services facility. 

Children’s Services has indicated that it is considering further development and 
improvement of this area in the future to support its ongoing operations and the 
provision of children’s services. 

Given the existing use of the northern portion of Tully Park Reserve and the potential 
for future development, the design and location of the proposed Preschool carpark 
should take into account both the current and future needs of Coonamble Children’s 
Services. The carpark should be planned so that it does not unnecessarily restrict the 
future development or use of the area. 
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Children’s Services has also been in discussions with Council regarding formalising 
its occupation and longer-term tenure of the Crown land it currently uses. Greater 
security of tenure would provide certainty for future investment in the site and may 
assist Children’s Services when seeking grant funding for future improvements. 

Children’s Services has indicated a preference for Council to investigate whether 
ownership of the relevant Crown land could ultimately be transferred to the 
organisation. If a transfer is not available or cannot be achieved in the short term, a 
long-term lease or other appropriate tenure arrangement should be considered. 

This tenure matter is separate from the proposed Tully Park carpark. However, the 
two matters should be considered together when determining the final carpark 
location and layout to ensure Council achieves a coordinated long-term outcome for 
Tully Park, Coonamble Preschool and Coonamble Children’s Services. 

LINK TO THE COMMUNITY STRATEGIC PLAN: 

Focus Strategic Area 

Our Community Caring for Community 

Our Economy  Building our Social Capital 

Our Assets Our Assets 

Our Country  N/A 

Our Leadership Stepping up to Help 

 

SUSTAINABILITY ASSESSMENT: 

 Assessment 

Social Positive 

Environmental N/A 

Economic Positive 

Governance Positive 

 

Financial Resource Implications: 

An amount of $510,000 was previously identified during Council's 2025/26 budget 
process for the Coonamble Preschool carpark and is currently held within Council's 
Internal Governance Reserve, Development Fund. 

Rather than providing the $510,000 as a direct financial contribution towards a 
carpark on the Preschool's property, it is proposed that Council use these funds 
towards the design and construction of the carpark on Tully Park Reserve. 
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Council would also meet reasonable costs directly resulting from the relocation of the 
carpark, including amendments to DA019/2025, the Construction Certificate, tender 
documentation and associated approval and consultancy fees. 

A detailed cost estimate will be prepared once the preferred layout and design have 
been established. 

Should the total estimated project cost exceed the available $510,000 allocation, a 
further report will be presented to Council identifying the additional funding required 
before construction is committed. 

If the total project cost is less than $510,000, the remaining funds should remain 
within the Internal Governance Reserve unless otherwise resolved by Council 

Policy / Legal and Statutory Implications: 

Tully Park Reserve is NSW Crown land under Council's care and control. Council will 
need to ensure the proposed carpark is consistent with the reserve's purpose and 
Council's obligations as Crown Land Manager. 

The necessary planning, Crown land and other statutory approvals will need to be 
confirmed before construction commences. 

The current approval for the Preschool redevelopment provides for the carpark to be 
constructed on the Preschool property. Appropriate amendments will therefore be 
required to remove the onsite carpark requirement and reflect the alternative parking 
arrangements on Tully Park. 

Council will also need to ensure its procurement of the design and construction works 
complies with Council's procurement framework and relevant legislative requirements 

Risk Management – Business Risk/Work Health and Safety / Public: 

Relocating the carpark to Tully Park creates planning, financial, project delivery and 
Crown land management risks that will need to be managed through the design and 
approval process. 

The principal risks include delays to the Preschool redevelopment while approval 
documentation is amended, the final cost of the Tully Park carpark exceeding the 
available allocation, obtaining the necessary approvals for construction on Crown 
land, and ensuring safe vehicle and pedestrian movements between the carpark and 
Preschool. 

Council will be responsible for ensuring appropriate WHS arrangements are 
established for construction of the carpark and that the completed facility meets 
relevant accessibility, traffic, drainage and public safety requirements. 

The project therefore not proceed to construction until the final design, approvals, 
cost estimate and procurement arrangements have been confirmed. 

Options: 

Council may proceed with the recommended approach and construct the carpark on 
Tully Park Reserve at Council's cost, using the existing $510,000 allocation towards 
the project. 

Alternatively, Council could require the Preschool to retain and construct the carpark 
within its approved development site and determine whether the $510,000 is 
provided as a financial contribution towards the broader Preschool redevelopment. 
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This is the alternative specifically requested by the Preschool should Council not 
agree to the Tully Park proposal.  

The recommended approach is to construct the carpark on Tully Park Reserve. This 
provides an opportunity for Council to deliver a public asset on Crown land under its 
management while allowing the Preschool to make better use of its property as part 
of its redevelopment. 

Council Seal Required: 

No 

COMMUNITY ENGAGEMENT AND COMMUNICATION: 

Internal Exhibition: No 

External Exhibition: No 
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11 PLANNING AND SUSTAINABILITY 

11.1 PLANNING AND COMPLIANCE DEPARTMENT MONTHLY UPDATE 

Author: Compliance and Support Officer 

Administration Officer  

Authoriser: Director Sustainable Communities and Planning  

Annexures: Nil 

  

RECOMMENDATION 

That Council receive and note the Planning and Compliance 
Department Monthly Update report for September 2026. 

EXECUTIVE SUMMARY: 

The Planning and Compliance department continues to deliver core statutory 
functions across development assessment, regulatory enforcement, companion 
animal management, and environmental compliance.  

Activity during September 2026 reflected steady development enquiry, ongoing 
regulatory investigations, and continued operational pressures relating to illegal 
dumping and EPA compliance requirements. 

BACKGROUND: 

The Planning and Compliance Department is responsible for: 

 Assessing development applications, construction certificates, complying 
development certificates, building information certificates and occupation 
certificate applications. 

 Administering Local Government Act approvals. 

 Managing companion animal impoundment and regulation. 

 Responding to regulatory matters including illegal dumping, environmental 
compliance and development control and land use. 

 Ensuring Council meets statutory obligations under the Environmental Planning 
and Assessment Act 1979, Local Government Act 1993, and associated 
Regulations. 

REPORT: 

This report summarises departmental activity for September 2026. 

Regulatory Services 

Companion animal activity from 20 August 2026 until 21 September 2026: 

Seizure Activities: Dogs Cats 

Seized 1 0 

Returned to Owner 1 0 
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Transferred to Council’s facility 0 0 

 

Impounding Activities: Dogs Cats 

Animals in pound at start of month  6 0 

Incoming Animals Dogs Cats 

Abandoned or Stray  6 0 

Surrendered  28 0 

Total Animals in Pound 40 0 

 

Outgoing Animals Dogs Cats 

Released to Owner  2 0 

Euthanised  1 0 

Released to Rehoming Organisation  30 0 

Sold 0 0 

Found Deceased  0 0 

Died at Pound 0 0 

Stolen from Pound 0 0 

Escaped from Pound 0 0 

Total Animals Leaving Pound 33 0 

Animals in Pound at end of Month 7 0 

 

Two (2) dog attacks were reported during this reporting period, with one (1) dog 
attack still under investigation.  

 

Planning Services 

The following is a summary of applications determined under delegated authority 
during September 2026: 

Application 
Number Description of Works Address of Proposed Works 

Approved 
Date 

Development Applications 

DA013/2026 Rural Subdivision 
(8 lots into 2 lots) 

Lots 8-9, 15, 24 DP 753471 and 
Lots 23, 36, 38, 41 DP 753487 

9917 Merri Merri Road 
Quambone 

01/09/2026 

DA019/2026 New Dwelling  Lot 17, DP 4230 
14 Calga Street 

Coonamble 

26/08/2026 

DA021/2026 New Swimming Pool Lot 21, DP 701540 
638 Castlereagh Highway 

Coonamble  

25/08/2026 

DA025/2025 Alterations and Additions 
Coonamble Golf Club 

Lot 241, DP 754199 
Caswell Street 

14/09/2026 
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 Coonamble 

 

 

Building Information Certificates 

 NIL   

 

Construction Certificates 

CC021/2026 New Swimming Pool Lot 21, DP 701540 
638 Castlereagh Highway 

Coonamble  

25/08/2026 

 

Occupation Certificates 

 NIL   

 

Subdivision Certificates 

SC006/2026 Rural Subdivision 
(consolidation of 9 lots 

into 3 lots) 

Lots 18-21, 30-31, 52-53, DP 754243 
and Part Lot 1, DP 1297131 

Castlereagh Highway 
Wingadee 

16/09/2026 

 

Local Government Approvals 

LA010/2026 S68 Part F7 Mobile Food 
Vending Approval  

Cowchillah Event 
Castlereagh Street 

Coonamble 

25/09/2026 

 

Planning Portal applications status report: 

Type Reference 
Number 

Submitted 
Date 

Address Development 
Description 

Workflow 
Status 

BIC BIC-51541 14/04/2026 68 Castlereagh Street 
Coonamble 

Building Information 
Certificate for 

unapproved works 

Additional 
Information 
Requested 

DA PAN-676021 16/09/2026 20 Bertram Street 
Coonamble 

Modification of 
DA004/2023 

Additional 
Information 
Requested 

DA PAN-668398 21/08/2026 98 Carinda Road 
Coonamble 

Alterations and 
Additions to existing 

building 

Under 
Assessment 

DA PAN-664414 20/08/2026 53 Back Gular Road 
Coonamble 

Upgrade of CSC 
Depot & Fuel Storage 

Under 
Assessment 

DA PAN-659861 10/08/2026 18 Hooper Drive 
Coonamble 

New Industrial Shed Under 
Assessment 

DA PAN-656083 13/07/2026 1-3 Bourbah Street 
Gulargambone 

New Commercial 
Shed 

Additional 
Information 
Requested 
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DA PAN-649579 02/07/2026 5-7 Railway Street 
Coonamble 

Commercial Building 
Extensions 

Additional 
Information 
Requested 

DA PAN-623641 04/06/2026 64 Box Ridge Road 
Gulargambone 

4.99 MW Battery 
Energy Storage 
System (BESS) 

Under 
Assessment 
with WRPP 

DA PAN-634230 28/04/2026 Caswell Street  
Wingadee 

Coonamble Artesian 
Bore Bath  

Under 
Assessment 
with WRPP 

DA PAN-630288 14/04/2026 68 Castlereagh Street 
Coonamble 

Change of Use Under 
Assessment 

DA PAN-494496 06/03/2026 3-7 Sydney Street 
Coonamble 

Terminus Hotel  
Cabin expansion 

Additional 
Information 
Requested 

OC CFT-870558 15/12/2025 1683 Billeroy Road 
Coonamble 

New residential 
dwelling 

Additional 
Information 
Requested 

SC CFT-1009992 12/08/2026 923 Warrena Road 
Coonamble 

Rural Subdivision 
Certificate 

Under 
Assessment 

 

Saleyards 

One prime cattle sale was held on 23 September 2026 with 1,296 cattle sold through 
the Coonamble Regional Livestock Market at the time of this report. August 
expenditure includes all yearly insurances and rates levied. 

Saleyards income and expenditure  

 August September Year to Date 

Income 0 195 195 

Expenditure* 7,533 8,613 39,650 

 

Truck wash income and expenditure  

 August September Year to Date 

Income* 8,671 45 19,353 

Expenditure 1,535 2,517 4,214 

 

* Please note that income for the truck wash is not reconciled until after the end of 
each month.  
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11.2 ECONOMIC DEVELOPMENT AND GROWTH REPORT  

Author: Manager Economic Development & Growth  

Authoriser: Director Sustainable Communities and Planning  

Annexures: Nil 

  

RECOMMENDATION 

That Council receive and note the Economic and Development 
Growth report for September 2026. 

EXECUTIVE SUMMARY: 

Council’s Economic Development and Growth (EDG) team are focused on initiatives 
aimed at: 

 Assisting the growth and retention of local business and population. 

 Attracting diverse, sustainable and responsible new industry and 
development. 

 Building the profile of the Coonamble LGA to attract investment, industry, 
news residents and tourism. 

BACKGROUND: 

The EDG portfolio includes both economic development and tourism components. 

Council’s Manager EDG was on leave throughout September. The Event Coordinator 
returns to the role from maternity leave part-time (3 days) from Monday 12 October 
2026. 

Key projects and activities included in Council’s strategic and operational plans are 
being progressed as outlined below. 

REPORT: 

A. Economic Development 

1. Sons of the Soil site (SOTS) redevelopment – 

 Supporting General Manager with fire recovery response and next phase of 

sale process. 

 

2. Housing Action Plan 

a)  Planning staff have almost completed the mapping of vacant government 

properties in Coonamble using Survey123 app. 

 

b)  The Draft Housing Action Plan is in development. 

 

 
 
 

Next steps: 
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a) Complete mapping of vacant government housing stock and liaise with 
registered Community Housing Providers to reactivate unoccupied homes. 

c) Finalise the draft Housing Action Plan for Council consideration. 

 

3. CBD Masterplan / Reactivation 

 Working with Projence to map out a strategy that brings together existing 
and emerging projects, links to other plans and strategies, and has a clear 
implementation pathway. 

 

Next steps: 

 Internal and external consultation to commence ASAP. 

 

4. Coonamble Main Street Enhancement (budgeted) 

 No change since last report noting absence of staff. 

 
5. Heritage Review for Local Environment Plan (grant-funded) 

 

 Preparing information to distribute to owners of properties recommended for 
listing as a required step before Council can consider adopting the revised 
Schedule 5 to add to the Local Environmental Plan. 

 

 Information received for interpretive panels. 

 

Next Steps: 

a) Design, production and installation of three (3) interpretive panels (Tin Town, 
Smith Park, Limerick St) is proceeding through Regional Art Trail funding. 

b) Council staff to work with heritage consultant to send property records to 
owners for checking/adjustment before final changes made to Heritage 
Schedule. 

c) Report to come back to Council (possibly November) to adopt and endorse 
final report and listing so a Planning Proposal can be submitted to NSW 
Planning. 

 

6. Dental Services (staff time only at this stage) 

 Liaising with Coonamble Local Aboriginal Land Council (CLALC) regarding 
potential options involving dental clinic space and equipment.  

 
Next steps:  Await further clarification from CLALC on future of dental clinic. 
 
 

7. Health Services Gap Analysis & Stakeholder Roundtable (staff time only) 

 Secured previous Analysis document completed in 2010.  



Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.9 - Annexure 3 Page 392 

Next steps:  

 2026 Health Roundtable on hold due to limited EDG staff resources. 

 Continue to liaise with health services to facilitate a local roundtable post-
September 2026. 

8. Business & Investment Support (staff time only) 

 Responding to inquiries from private and community-owned businesses. 

 Responding to enquiry regarding site for new Fire Station.  

 Digital Solutions Program – Two workshops to be offered as part of Small 

Business October. Confirmed for Monday 26 October 2026 at Coonamble 

Bowling Club. Afternoon Session from 1:45pm: Cyber Security 101 -

https://calendly.com/digital-solutions-workshops/build-your-brand-in-canva-

coonamble 

 Evening Session from 6:00pm: Build Your Brand - 

https://calendly.com/digital-solutions-workshops/build-your-brand-in-canva-

coonamble 

 Drought and disaster preparedness – awaiting outcome of Small Network 

grant application. 

 

Next steps:  

 Advertise Digital Solutions Workshops to local small business. 
 Continue to link businesses to government-funded sources of advice and 

support.  
 Provide relevant local information and facilitate connections to progress 

investment proposals. 
 Advocate on behalf of local business and community. 
 Promote next round of Business Activation Fund to local businesses. 
 Await outcome of Drought Busters project funding application. 

 
9. Workforce Development & Training 

 Targeted Workforce Development Trial – Working with Department of Primary 
Industries and Regional Development (DPIRD) and other Council staff on a 
proposal to attract government funding for a targeted trial.  

 
Conducted initial phone survey of major private employers re training needs 
and skill gaps. Employing businesses from key sectors invited to attend 
Power Hour breakfast planning session on Wednesday 21 October 2026. 
 

 Security training – supporting Manager Waste, Recycling and Employment 
Initiatives to encourage local delivery of security officer training.  11 people 
have registered. 

 Tin Town Project development – supported Manager Waste, Recycling and 
Employment Initiatives for potential project funding. 

Next steps: 
 

https://calendly.com/digital-solutions-workshops/build-your-brand-in-canva-coonamble
https://calendly.com/digital-solutions-workshops/build-your-brand-in-canva-coonamble
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalendly.com%2Fdigital-solutions-workshops%2Fbuild-your-brand-in-canva-coonamble&data=05%7C02%7Cl.oconnor%40coonambleshire.nsw.gov.au%7C734a1cd52abd404a469908df23856188%7C93f30d7344ab4b47bb7421955730d249%7C0%7C0%7C639268728302179976%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XTj46IwyG25fKod3%2Bwo5r3dVF5Bcl0kxOjnnT4lGWyU%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalendly.com%2Fdigital-solutions-workshops%2Fbuild-your-brand-in-canva-coonamble&data=05%7C02%7Cl.oconnor%40coonambleshire.nsw.gov.au%7C734a1cd52abd404a469908df23856188%7C93f30d7344ab4b47bb7421955730d249%7C0%7C0%7C639268728302179976%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XTj46IwyG25fKod3%2Bwo5r3dVF5Bcl0kxOjnnT4lGWyU%3D&reserved=0


Ordinary Council Meeting Agenda 14 October 2026

 

Item 10.9 - Annexure 3 Page 393 

 Promote and co-ordinate Power Hour Business Breakfast on Wednesday 21 
October 2026 with DPIRD. 
 

 
10. Youth Transition Accommodation – Coonamble and Gulargambone  

 Provided information to Housing NSW. Lease negotiations being finalised by 
General Manager. 

 

B. Tourism & Events 

1. Tourism Signage: (budgeted)  

• Flagpoles and banners: Poles have been supplied and flags have been 
delivered. Request for installation of new flagpoles has been made with 
Council’s Infrastructure department.  

• Shire Entrance Signage: The design for the new Shire entrance signage has 
been completed. The installation will be scheduled in accordance with the 
signage company's availability.  

• RV Friendly Camping at Showground: QR code for payment/donation for 
staying at the RV Friendly site continues to draw in donations, with a total of 
42 bookings.  

• Information & Exhibition Centre: New Open/Closed signage is being designed.  

 

2. Real Country Regional Tourism Collaboration  

• Real Country Destination Strategic Plan adopted.  

• Real Country project, Warrena Creek Reserve development business case 
adopted in principle.  

• Real Country gift hampers created and sold over the Christmas period and still 
available for purchase at our Information & Exhibition Centre.  

• Instagram account: @thisisrealcountry active with engagement increasing.  

 

Next Steps:  

• Creation of Warrena Creek Reserve Masterplan with the incorporation of the 
Real Country infrastructure works.  

• Creation of Warrena Creek Reserve Plan of Management.  

 

3. Country Heartline – Regional Drought Resilience Program Grant consortium 
project 

This is a collaborative initiative between Bogan and Warren Shires, led by Warren 
Shire staff, with a similar objective to the Real Country Regional Tourism partnership 
involving Coonamble, Gilgandra and Warrumbungle Shires. After the installation of 
the signage this completes the funded part of this project, which has now been 
acquitted by Warren Shire.  
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Next Steps:  

• Work with Bogan & Warren Shires on social media plan and new business 
onboarding plan which will need to be funded by each Shire.  

 

4. Neville Owen Collection – Digitisation  

The Neville Owen Collection of photographs and negatives is held by Coonamble 
Shire Council on behalf of the Coonamble district community, having been 
bequeathed by Mr Owen prior to his passing in 2020.  

A Significance Assessment of the Collection has been completed in previous years, 
followed by a Preservation Needs Assessment.  

The next steps are to have the Collection digitised so it can then be made available 
to the wider community.  

Council has been advised that they have been successful in both grant applications - 
National Library Community Heritage Grants which was submitted in May and Royal 
Australian Historical Society (RAHS) which was submitted in June. 

Next steps:  

• Commence processes involved for completing these two grants. 

 

5. Coonamble Information and Exhibition Centre  

• The Coonamble Information and Exhibition Centre has welcomed 536 visitors 
from 19 August 2026 to 22 September 2026. September final numbers are not 
reflected in the graph due month not concluded at time of this report. 
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6. Cowchillah  

EVENT: Saturday 3 October 2026  

 

 

 

 

 

 

 

 

 

 

At the time of reporting, Council is in the final days of organisation of the Cowchillah 
event in Coonamble’s main street.  

Ticket sales are going well, while tickets are free, the booking process captures 
valuable attendee data that will assist with future event planning, marketing, and 
audience analysis.  

As raised in last Council meeting, the Coonamble RV Camping area was extended 
from Saturday 3 October to allow for more space available for campers and 
caravans. 

A post event report will be provided to Council at the November meeting. 

 

7. Coonamble Mural Trail (budgeted)  

a) Neville Owen artwork – Bore Shed Smith Park  

• Investigating options, concept, implementation opportunities and constraints, 
and costings.  

b) Quambone Park mural  

• Unsolicited offer received from artist Ann Golledge to refresh/update the 
existing Macquarie Marshes-themed mural in the local park in honour of her 
mother and her brother Sean. Anne painted the original approx. 20 years ago 
which needs renewal. Anne will undertake the work for cost of materials only 
with the result being more a vibrant and appealing display.  

Next steps:  

a) An initial concept idea has been developed for the Neville Owen artwork. 
Based on this concept, an Expression of Interest (EOI) will be issued to artists, 
inviting them to develop and submit their own artistic interpretation of the initial 
concept. Once an artist has been selected, the proposed artwork concept will 
be developed further and submitted to Council.  

b) Ann completed the artwork on Sunday 13 September. Once a few minor 
repairs to the corners of the frame have been made then the artwork will be 
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reinstalled. We would like to take this opportunity to thank Ann for offering to 
update this mural and are excited for it to be again displayed for the 
community & visitors to enjoy into the future. 

8. Coonamble Artesian Waters Operations & Marketing Plan (budgeted)  

• See separate report. Jenny Rand will attend meeting to present her report. 

Next steps: TBC  

 

9. Coonamble Museum – Reactivation  

• Progressing with plan supplied to July Council meeting.  

• Approached 2 x external consultants for cost estimate and potential approach.  

• Approached 2 x experienced museum advisers already employed within local 
government. Second adviser due to visit 21 October 2026.  

• Documentation review and re-drafting is underway including Collections 
Management Policy, Museum Plan of Management so far covering facility 
repairs, access and booking, volunteers, and collection and cataloguing. 

• RFQ prepared for internal painting before upgrades can begin. Painting 
cannot commence until building is watertight. 

Next Steps:  

• Stocktake and relocation of items in external laundry/toilet block to be 
undertaken before building is demolished for drainage works to be 
undertaken. 

• Finalise policies and plans for future management of Museum and present to 
November meeting. 

 

10. Warrena Creek Weir – Planning & Redevelopment 

 Draft Plan of Management sent to Crown Lands and placed on public 
exhibition by Environmental Services staff. Submissions close 9 October. 

 The priority list of projects identified as part of the Real Country Business 
Case also needs review, followed by scoping and costing, to enable 
applications for grants to proceed. 

Next steps: 

 Receive feedback, adjust Draft POM, bring to Council for endorsement. 
 Review and report on Priority Projects for Warrena Weir to gain Council 

endorsement and pursue grant opportunities. 
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11.3 REVIEW OF THE COONAMBLE SHIRE HERITAGE STUDY 

Author: Administration Officer 

Manager Economic Development & Growth  

Authoriser: Director Sustainable Communities and Planning  

Annexures: 1. Coonamble Community-Based Heritage Study 2010   
2. CSC Reflections Report 1    

  

RECOMMENDATION 

That Council: 

1. Adopt the review of the Community Based Heritage Study 2010 
as a draft to consider the proposed 113 heritage places and 2 
heritage conservation areas, and 

2. Endorse a private consultation first with relevant owners 
followed by a public consultation in accordance with the 
Community Participation Plan. 

3. Following the above, a further report is to be prepared for 
Council to consider final listings and amendments to the 
Coonamble Local Environmental Plan. 

EXECUTIVE SUMMARY: 

This review updates the 2010 Community Based Heritage Study (CBHS) for the 
Coonamble Local Government Area (LGA). The review, undertaken by David Scobie 
Architect using NSW Heritage Office principles, confirms the original study was 
thorough and compliant with guidelines and recommends formalising heritage 
protections through the Local Environmental Plan (LEP).  

Key outcomes:  

 132 places were recorded in the inventory;  

 113 places are recommended for LEP listing;  

 3 places are proposed for State heritage listing; and  

 2 heritage conservation areas are recommended. 

BACKGROUND 

In 2008-09 Council engaged Heritage Architect Ray Christisson to complete a 
Community Based Heritage Study of the Coonamble LGA. The Study included a 
Thematic History of the Shire, incorporating community input to record stories and 
significant events and places from the 1790s to 1975.  
 
Following receipt of this Study, follow up work stalled – this review is intended to 
revise the prior draft lists and move forward with adoption of the review and 
consultation. 
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Council received heritage funding to review the prior Community Based Heritage 
Study 2010 with a view to revising listed heritage items in the Local Environmental 
Plan. This review is now complete, and the report is presented for consideration.  
 

REPORT: 

David Scobie Architect reviewed the prior Community Based Heritage Study 2010 
(CBHS) based on the heritage principles of the NSW Heritage Office.  
The document review included the following: 
 
a) Thematic History 
 
A Thematic History was drafted for the CBHS – these usually accompany a Heritage 
Study as they reflect on the history and development of an area, split across a 
number of common themes including building settlements, working, educating, 
governing, cultural life and Aboriginal culture. For Coonamble, these themes were 
the Explorers, the Aboriginal reserves, the 1920 flooding of the Castlereagh River, 
the Bush Nursing and Hospital services, the fire within the business district and the 
arrival and departure of railway services. 
 
b) Community Based Heritage Study 
 
The process of drafting this included a reference group of volunteers who assisted in 
identifying places of significance across Coonamble, Gulargambone and Quambone 
and the rural precincts. Each nominated heritage place was visited and documented 
using the standard Heritage Office inventory format. A full street-level survey of 
Coonamble’s central business district was also completed, identifying 
commercial-area heritage items and creating formal inventory records for those 
buildings. 
 
c) Levels of Significance 
 
The author assigned each nominated place a heritage significance level—none, 
local, or State—with all listed items required to meet at least local significance. Items 
of higher value may also be recognised as State or even National significance. 
 
From the above, 132 places were recommended to be included in the heritage 
inventory. The Heritage Inventory is not a formal listing but rather includes historic 
information and a summary of the building or site and its significance at the time of 
writing. The inventory is kept by Councils for future reference and can be given to 
property owners. 
 
Following further analysis, of the above 132 places, 113 were recommended to be 
heritage listed in the Coonamble LEP and 3 places proposed for state heritage 
listing. In addition, certain central areas in Coonamble and Gulargambone were 
recommended to have a conservation area.  
 
This list is included in the Community Based Heritage Study on page 36 (attachment 
to this report) and the proposed heritage conservation areas are shown below, taken 
from David Scobie’s review. 
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Figure 1: Coonamble proposed heritage conservation area 

  
Mr Scobie’s summary of the prior Study concluded that “the process and findings 
were thorough, compliant with the guidelines and included sound recommendations 
and advice to Council. The advice was consistent with that generally provided to 
NSW Councils and Shire regional Councils in particular”. 
 
From here, it is recommended that Council adopt the review as a draft to consider 
the 113 places and 2 heritage conservation areas and endorse a private consultation 
with owners followed by a public consultation. This allows individual listings to be 
discussed with owners prior to wider consultation being carried out. 
 

LINK TO THE COMMUNITY STRATEGIC PLAN: 

Focus Strategic Area 

Our Community N/A 

Our Economy  N/A 

Our Assets Our Assets 

Our Country  Sustainable Care for Country 

Our Leadership N/A 

 

SUSTAINABILITY ASSESSMENT: 

 Assessment 

Social Positive 

Environmental Positive 

Economic Positive 

Figure 1: Gulargambone proposed heritage 
conservation area 
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Governance Positive 

 

Financial Resource Implications: 

Financial implications include staff time to prepare and liaise with property owners 
and follow up. Future grant opportunities will be explored through the Heritage 
branch of NSW Environment and Heritage. 

Policy / Legal and Statutory Implications: 

Council has an obligation to ensure the Local Environmental Plan is regularly 
reviewed to ensure its content is achieving the objects of the Act under section 3.21 
of the Environmental Planning and Assessment Act 1979. Heritage listings are 
included in Schedule 5 of Local Environmental Plans. 

Risk Management – Business Risk/Work Health and Safety / Public: 

Nil. 

Options: 

Council has the option to not progress with the above work. 

Council Seal Required: 

No 

COMMUNITY ENGAGEMENT AND COMMUNICATION: 

Internal Exhibition: No 

External Exhibition: Yes 
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11.4 COMMUNITY DEVELOPMENT  

Author: Community Services Manager  

Authoriser: Director Sustainable Communities and Planning  

Annexures: Nil 

  

RECOMMENDATION 

That Council receive and note the Community Development report 
for September 2026. 
 
EXECUTIVE SUMMARY: 

September focused on preparations for the Spring School Holiday Program, 
strengthening youth services, and progressing key community initiatives across the 
Shire. The holiday program has been finalised in collaboration with local service 
providers, bringing together Council-led activities and partner programs to deliver a 
coordinated range of recreational and creative opportunities across Coonamble, 
Gulargambone and Quambone. 

Two additional casual Youth Workers commenced at the Gulargambone Youth 
Centre, strengthening service continuity, operational capacity and management 
oversight. The expanded staffing arrangements will also support activities across 
both weeks of the school holiday period. 

Grant activity during the month included acquittal of the $12,000 Autumn/Winter 
Holiday Break grant and continued planning for the Carers Celebration, supported by 
$4,000 in funding. 

An application has also been submitted to FRRR’s Strengthening Rural Communities 
program to supplement the $19,000 raised through a Royal Agricultural Society 
charity brunch, coordinated with the support of United Way Australia. The additional 
funding is intended to support continuation of Dolly Parton’s Imagination Library 
through to the end of March 2027. 

Longer-term funding for the Imagination Library remains uncertain, with more than 
300 local families currently benefiting from the service. Recent discussions indicate 
that a State Government announcement may be made on Monday, 5 October, which 
may provide greater clarity regarding the program’s future. This report outlines the 
program’s background and the steps being taken to support its continuation, subject 
to the outcome of the current grant application and any further State Government 
funding announcement. 

Library activities during the month also included regional collaboration, community 
engagement and preparation of the State Library Zonal meeting. 
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BACKGROUND: 

Community Development supports programs, activities and initiatives that strengthen 
local engagement, promote wellbeing and provide opportunities for residents, 
particularly young people, seniors, families and carers. 

Recent priorities include youth and school holiday programs, facility improvements, 
grant funding, staffing and engagement with residents and service providers 
throughout the Shire. 
 

REPORT: 

 

Gulargambone Youth Centre staffing and operations 

Recruitment of two (2) additional casual Youth Workers has been completed. Both 
successful applicants completed the required interviews and pre-employment 
medical assessments, followed by onboarding on 9 September 2026. Their first shift 
at Gulargambone Youth Centre was on Thursday, 10 September 2026. 

Both staff members attended an orientation with the Community Development 
Manager and Community Development Officer (CDO). The CDO also attended their 
first shift at the Youth Centre to provide practical guidance, explain operational 
requirements and support their transition into the role. 

 

Centre Operations 

The team is establishing the systems, procedures and structured activity program 
required to support consistent after-school operations. The Youth Workers bring 
complementary experience in youth coaching, soccer, fitness training and nutrition, 
strengthening the Centre’s capacity to offer a varied program. 

Throughout the recruitment period, the Youth Centre continued to operate on 
Tuesdays and Thursdays, with approximately 7 to 14 young people attending each 
session. With recruitment now finalised, an expansion to four days per week is being 
considered in response to steadily increasing community demand and the availability 
of additional staff. 

 

Young people have engaged particularly well in the following activities and session 
offerings: 

 Basketball; 

 Cricket; 

 Soccer skills and fitness activities with Mel; 

 General recreational activities; and 

 Food and refreshments provided during sessions. 
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Food and refreshments remain an important component of the Youth Centre 
program, particularly as some young people report not having eaten lunch before 
attending. 

Behaviour at the Centre has remained positive, with no significant behavioural issues 
reported during the reporting period. 

The Centre is now equipped with computers for use by Youth Workers, improving 
access to correspondence and administrative systems. This is particularly important 
given the limited mobile reception at the facility and the staff’s need to complete 
routine operational tasks. 

In preparation for the hotter months, further equipment is required, including a chest 
freezer for storing food and ice blocks. These improvements will support anticipated 
increased use of the Centre during the summer school holidays as well as its 
ongoing term-time program. 

 

Spring School Holiday Program 

Planning for the Spring School Holiday Program has progressed well, with the activity 
calendar finalised in consultation with participating services and providers across the 
Shire. 

Program flyers were released for community circulation on 18 September 2026. 
Activities are scheduled to commence on 28 September 2026. 

Council’s coordination role has brought together Council-led activities and 
contributions from local services to provide a balanced holiday program. A key 
feature will be an inflatable obstacle course at Smith Park, offering an activity suitable 
for a broad range of ages. Children under 10 years must be accompanied by a 
supervising adult. Joblink Plus, Headspace, First Light and DLG will provide 
complementary activities, creating a varied and family-friendly day. The combined 
program will offer opportunities for young people to participate in recreational 
activities and connect with the services involved. 

Delivery of the obstacle course requires coordination across Council’s work health 
and safety, Parks and Gardens and Community Development functions, together 
with participating service providers. The Community Development Manager, CDO 
and Librarian are coordinating these arrangements to support safe and effective 
event delivery. 
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___________________________________________________________________ 

 

Carers Celebration Event 

Planning is progressing for Council’s Carers Celebration following confirmation of 
$4,000 in grant funding to support the event. 

The event will be held and catered at Coonamble Bowling Club, providing carers and 
the people they care for with an opportunity to connect, share experiences and 
access information in an informal, supportive setting that recognises their contribution 
to the community. 

The program is being developed to include: 

 A guest speaker; 

 Volunteer speakers from diverse backgrounds sharing their lived experience 
of caring; 

 Practical self-care information and strategies; 

 Information about local services, agencies and other support pathways 
available to carers and the people they support; and 

 Opportunities for networking and informal discussion. 
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LIBRARY SERVICES 

 

Dolly Parton’s Imagination Library 

Dolly Parton’s Imagination Library has operated in the Coonamble Local Government 
Area (LGA) since 2021, initially with State Government funding through to 2025. 
From 2025, the State Government continued to fund existing participants, while 
Council agreed to fund newborn enrolments during the 2025-2026 financial year. 

Due to budget constraints, Council support for Dolly Parton’s Imagination Library was 
withdrawn in the 2025-2026 financial year. 

Delivered in partnership with United Way Australia, Dolly Parton’s Imagination Library 
mails high-quality, age-appropriate books each month to children aged 0-5 years, 
regardless of family income, culture, religion or background. Books and delivery are 
free for families. The program aims to foster an early interest in reading and learning, 
encourage parents and children to read together and strengthen family relationships. 
It also supports school readiness by helping children develop a foundation for 
learning before they enter kindergarten. It is the only program currently available 
locally that provides this universal monthly book service. 
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United Way Australia approached the Royal Agricultural Society to seek support for 
the program. Its annual Charity Brunch at the Royal Easter Show raises funds for 
grassroots initiatives that address significant issues in rural NSW communities, 
providing an opportunity to support the continuation of local Imagination Library 
programs. 

In 2026, the Charity Brunch supported Imagination Library programs in Brewarrina, 
Coonamble, Walgett and Gilgandra.  

Each community contributed items for the fundraising auction. Coonamble’s 
contribution included locally made and sourced products, including a table runner by 
Sooty Welsh, Gilgooma meat rubs, CWA jams and preserves, and Coonamble 
wooden platters. 

More than 180 people attended the Charity Brunch, which raised $50,060. Of this 
amount, $19,142 was allocated to Coonamble, providing a substantial contribution 
towards maintaining the program for local children and families for the immediate 
term until December 2026. An application to FRRR’s Strengthening Rural 
Communities program seeks to extend delivery to the end of March 2027.  

United Way has also advised that there will be announcements from the NSW 
Government about future support to the program.  Without further funding, the 
program will cease locally once available funds are exhausted. 319 children are 
currently enrolled across Coonamble, Gulargambone and Quambone so 
discontinuation of the program would therefore affect a significant number of local 
families.  
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Bi-Annual Zone Meeting 

Council’s Librarian attended the biannual meeting of the Central West Zone. The 
Zone extends from Moree in the north to Bathurst/Orange in the south, and from 
Broken Hill in the west to Lithgow in the east. The meetings are held twice per year 
and the Librarian endeavours to attend at least one in person. The meetings provide 
valuable assistance, information and are a great source of support. 

Through attendance and via networking, relationships are built with other librarians in 
the zone. Ideas, experiences and resources are also shared.  
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The meetings help staff stay informed about current library practices, trends and 
opportunities for professional development and allows for collaboration with other 
libraries. 

 

Census Pop Up 

Representatives from the CENSUS held a pop-up information session at the library 
which was attended by 15 people. 

 

North-West Librarian Network Meeting 

The librarians of the Northwestern Library network meet on a quarterly basis. At the 
most recent meeting, the following matters were discussed: 

 EResources: With an eye on budget, the Librarians discussed e-resourcing 
availability on our Northwestern Library app to members. Discussions were 
held regarding a more intensive campaign to promote e-resources in each 
LGA. 

 State Library Subsidy: To receive the State Government Subsidy funding, 
each Council must complete several documents and submit to the State 
Library. The Librarian is working with Council’s Finance Department to 
complete this by the deadline of 9 October 2026. A one-off payment of $5000 
has been granted to all libraries with a LGA population under 11,000. This 
funding is conditional and will need to be reported on in the following subsidy 
application for 2027/2028. 

 

Library Statistics  

            August 2026 

Service Coonamble Gular 

Loans 312 39 

New Memberships 27 3 

Wi-Fi (logins) 49 136 

Internet (people) 123 

 

Internet (hours) 142.26 

Kids Comp (children) 65 

Junior Visits 98 

Adult Visits 467 
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Manual Statistics  

Coonamble # of People – August 2026 

Library Visits 565 

Reference Enquiries 27 

Technology Enquiries 48 

Local History 9 

 

Activity Statistics  

Coonamble # of People – August 2026 

Senior Craft 8 

Seniors Cinema 18 

Other 37 

 

CONCLUSION 
 

Overall, September has been a productive month, with positive progress across 
youth services, school holiday programming and community support initiatives. 
Overall, September has been an extremely fast paced month, with positive progress 
across youth services, school holiday programming and community support 
initiatives. The recruitment of two casual Youth Workers will strengthen the ongoing 
operation of the Youth Centre and allow the Community Development Officer to 
focus more heavily on program development, monitoring and community 
engagement. 

Attendance at the Youth Centre at Gulargambone attendance remains consistent, 
with strong participation in recreational activities and positive behaviour from 
attendees.  

The successful acquittal of the $12,000 Autumn/Winter Holiday Break grant 
concludes the previous program, while planning for the Spring and Summer 
programs continues.  

The successful $4,000 Carers Celebration funding will also provide an important 
opportunity to recognise local carers, promote available supports and strengthen 
community connections. 

Overall, activities remain focused on delivering safe, inclusive and meaningful 
opportunities for young people, carers and the broader community. 
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11.5 WASTE RECYCLING EMPLOYMENT INITIATIVES REPORT 

Author: Manager Waste, Recycling & Employment  

Authoriser: Director Sustainable Communities and Planning  

Annexures: Nil  
  

RECOMMENDATION 

That Council receive and note the Waste, Recycling and 
Employment Initiatives report for September 2026.  

EXECUTIVE SUMMARY: 

This report provides Council with an update on waste, recycling, resource recovery, 
employment initiatives, community projects and operational matters during 
September 2026. Key activities include the successful operation of the TOMRA 
Cleanaway Return and Earn facility, continued cardboard recovery initiatives, 
workforce recruitment and training, community feedback on bulky waste services and 
facility operating hours, landfill cell development, asbestos management, regional 
collaboration and ongoing security and compliance matters across the Shire. 

BACKGROUND: 

Council continues to progress a range of waste and employment initiatives across 
the Shire, including landfill upgrades, recycling services, community clean-up 
projects, grant-funded programs, plant and fleet maintenance, workforce 
development and stakeholder engagement. These activities support improved 
service delivery, compliance, resource recovery, environmental outcomes and local 
employment pathways. 

REPORT: 

The purpose of this report is to inform Council of current waste, recycling, 
environmental, resource recovery, employment and operational activities, and to 
identify matters requiring further monitoring, budget consideration or future reporting. 

Container Deposit Scheme Facility 

The automated TOMRA Cleanaway Return and Earn facility is now operational and 
receiving positive feedback from the community. While some commissioning 
challenges and infrastructure adjustments within the shed have been required, these 
matters are being addressed as the facility transitions into full operation. The long-
term benefits of the facility for the community, resource recovery outcomes and 
Council’s recycling objectives are expected to significantly outweigh these short-term 
impacts. 

The official opening of the TOMRA Cleanaway Return and Earn facility is scheduled 
for Friday, 16 October 2026. 
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Employment and Workforce 

Recruitment for permanent waste staff positions has now been completed, with 
employment contracts currently being finalised. 

Operationally, there remains an ongoing need for casual employees to assist with: 

 Annual leave coverage 

 Sick leave replacement 

 Community projects 

 Seasonal operational demands 

Paper Resources Baling Project 

The cardboard baling program continues to deliver positive outcomes. 

The first shipment of cardboard bales was transported from the Waste Facility during 
September. The cardboard rebate has now increased to $130.00 per tonne plus GST 
meaning Council received $638.82 in rebate income while simultaneously reducing 
the volume of cardboard being deposited into landfill. 

Gulargambone Cardboard Recovery Trial 

Interest from Gulargambone businesses in participating in recycling initiatives 
continues to grow. 

The Gulargambone Supermarket Manager has been proactive in leading discussions 
surrounding cardboard recycling opportunities. Several local businesses are now 

participating in a trial collection program. 

Expected benefits include: 

 Reduced cardboard disposal to landfill 

 Increased recycling recovery rates 

 Reduced pressure on kerbside waste services 

 Improved cost recovery through commodity rebates 

A dedicated cardboard-only bin has been provided in the supermarket car park. The 
trial operates in conjunction with existing fortnightly waste collection services and will 
conclude at the end of October. 

A full costing and evaluation report will be presented to Council in November. 
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Community Feedback – Bulky Waste Collection 

Community members continue to request the return of Council's free bulky waste 
collection program. 

Councillors will recall the successful trial undertaken prior to Christmas 2024 across 
Coonamble, Gulargambone and Quambone. Community participation was extremely 
positive and demonstrated strong community demand for accessible bulky waste 
disposal services. 

The bulky waste collection trial cost Council approximately $70,000 to deliver across 
the three communities. The program resulted in significant volumes of unwanted 
household items being removed from private properties and appropriately disposed 
of, improving community amenity, supporting residents with larger household clean-
ups and reducing the risk of illegal dumping. 

A detailed report will be presented to November Ordinary Council meeting for Council 
to consider: 

1. provide a bulky waste collection service during December/January 2026/27: 

 Four weeks in Coonamble. 

 Two weeks in Gulargambone. 

 Two weeks in Quambone. 

2. investigate the introduction of two (2) waste disposal vouchers per rateable 
property per year, with vouchers to be issued alongside the 2027 rate notices. 

Waste Facility Operating Hours Survey 

A community survey reviewing waste facility operating hours was undertaken during 
September. 

Coonamble 

Feedback demonstrated strong support for: 

 Reopening the facility on Fridays 

 Extending operating hours during daylight savings 

 Additional weekend accessibility 

Many residents indicated that Friday access would allow households and 
tradespeople to finalise clean-up activities before the weekend. 

Gulargambone 
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Residents generally support current operating days but raised concerns regarding 
summer afternoon operating hours. 

Strong support was received for: 

 Earlier opening times during warmer months 

 Saturday morning operations during summer 

 Investigation of a Return and Earn facility in Gulargambone 

A detailed report will be presented to November Ordinary Council meeting for Council 
to consider: 

1. Management review survey outcomes and investigate reopening Friday 
operations. 

2. Review staffing requirements and budget implications associated with service 
changes. 

Walgett Shire Council Engagement 

Discussions continue between representatives of both Councils regarding waste 
management programs, resource recovery opportunities and future collaborative 
initiatives 

Scrap Metal Recovery Program 

Representatives from Infrabuild/OneSteel recently inspected Council's scrap metal 
stockpile. Subject to market pricing, it is anticipated that the stockpile will be 
processed and removed prior to the Christmas shutdown period. This will improve 
site presentation while generating additional resource recovery income. 

Mattress and Tyre Disposal 

Bingo Industries has now assumed operations previously managed by JKW. 

Council's first load of tyres and mattresses has been booked for removal during 
October under the existing NET Waste arrangements. While this service remains an 
operational cost to Council, it continues to reduce stockpiles and improve 
environmental outcomes. 

DrumMUSTER 

Agricultural chemical drum volumes continue to increase, and a collection is 
anticipated prior to Christmas. 

Additional staff training will be required in: 
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 DrumMUSTER operations 

 Community Recycling Centre administration 

 Weekly compliance reporting requirements 

Landfill Cell Development 

Construction of safety fencing around the new landfill cell is underway. 

While progress has slowed due to staffing changes, required materials have been 
ordered and installation will continue. 

It is proposed that commissioning of the new landfill cell occur in 2027. This 
approach will: 

 Maximise the remaining capacity within the current cell 

 Allow completion of weighbridge software installation 

 Enable comprehensive staff training 

 Provide a full twelve months of operational data collection before 

commissioning 

This staged approach will ensure operational readiness and more accurate reporting 
of future landfill deposits. 

Asbestos Management 

Following significant remediation and compliance works, the EPA Prevention Notice 
has been removed from the Coonamble Waste Facility. 

Discussions with the EPA regarding future requirements remain ongoing. 

Recommendation 

In relation to the proposed NSW Government Free Asbestos Collection Trial for 
2027, it is recommended that Coonamble Shire Council does not participate at this 
stage. 

Given the absence of an EPL and the current lack of detailed program information, 
participation may expose Council to operational, safety and compliance risks. It is 
recommended that licensed facilities undertake any future trial programs until proven 

systems and processes are established. 

Bin Basket Program 
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Council has successfully secured funding for 20 public bin baskets. Installation will 
commence following completion of a public bin infrastructure audit. 

This initiative is expected to assist in reducing litter and improving public amenity 
across the Shire. 

Security and Vandalism 

Council continues to experience property damage and theft across waste facilities. 

Recent incidents include: 

 Fence damage at Gulargambone and Quambone facilities 

 Fuel theft from the Coonamble compactor 

 Theft of scrap metal from stockpiles 

 Unauthorised entry to operational sites 

All incidents have been reported to NSW Police. 

It is recommended that Council investigate the installation of security camera 
systems across all waste management facilities to reduce theft, vandalism and 
unauthorised access. 

Records Destruction Service 

Several local businesses have recently approached Council regarding the secure 
disposal of archived financial and business records. This service remains available 
through the Waste Facility and can be arranged by contacting the Waste Manager for 

process details and pricing. 
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Employee Recognition 

Employee of the Month September 2026 - Mark Cowper 

 

Mark is recognised for his outstanding contribution across multiple operational areas 
including: 

 Landfill maintenance 

 Weighbridge operations 

 Kerbside collection services 

 Staff leave coverage 

Mark's versatility, commitment and willingness to assist across all operational areas 
continue to make him a valuable member of the Waste Team. 

Tin Town Employment Project Training 

Training undertaken and scheduled includes: 

 Literacy Support Programs 

 Wake Up Shake Up 
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 ChemCert Accreditation 

 Plant Operations 

 Chainsaw Operations 

 White Card Training 

 First Aid Certification 

These programs continue to improve employment readiness and workplace 
capability outcomes. 

Community Partnership Recognition 

The Waste Team recently received positive feedback from the Department of 
Communities and Justice regarding assistance provided to a local family 
experiencing hardship. 

The collaborative effort enabled the removal of accumulated waste from a residential 
property, improving safety, amenity and living conditions for children residing at the 
address. 

Council's involvement demonstrates the positive impact local government services 
can have when supporting vulnerable families within our community. 

Conclusion 

The Waste and Recycling section continues to deliver strong operational outcomes, 
with significant progress being made in recycling initiatives, staff recruitment, 
infrastructure improvements and regional partnerships. 

The successful operation of the TOMRA Cleanaway facility, expansion of resource 
recovery programs, workforce development activities and ongoing community 
engagement initiatives position Council well for continued improvements in 
environmental and service outcomes across the Shire. 

 

Waste Management Services 

The tables below provide the revenue and expenditure for all waste disposal facilities 
in the Coonamble Shire.  

Return and Earn – 2026/2027 

  

  

Site

Items Amount Items Amount

Coonamble 184754 18,475.40$       338,883              33,888.30$       

Quambone 18348 1,834.80$          24,091                 2,409.10$          

362,974           36,297.40$    

SEP Year to Date

Total
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11.6 ADOPTION OF THE DRAFT DISABILITY INCLUSION ACTION PLAN 

Author: Community Development Officer-Disability Inclusion Action 
Plan  

Authoriser: Director Sustainable Communities and Planning  

Annexures: 1. DRAFT DIAP    
  

RECOMMENDATION 

That Council: 

1. Notes that the Draft Disability Inclusion Action Plan 2026-2030 
was placed on public exhibition for a period of 28 days in 
accordance with Council's resolution from the September 2026 
meeting. 

2. Notes that no submissions were received during the public 
exhibition period. 

3. Adopts the Disability Inclusion Action Plan 2026-2030. 

4. Authorises the General Manager to undertake administrative 
and editorial amendments to the document that do not alter the 
intent of the Plan (if required). 

EXECUTIVE SUMMARY: 

The Draft Disability Inclusion Action Plan (DIAP) 2026-2030 was placed on public 
exhibition for a period of 28 days following Council's endorsement at the September 
2026 meeting. The exhibition period provided an opportunity for members of the 
community, stakeholders, service providers, disability advocates and other interested 
parties to review the draft plan and make submissions. 

No submissions were received during the exhibition period. 

The Disability Inclusion Action Plan 2026-2030 has been developed in accordance 
with the requirements of the Disability Inclusion Act 2014 (NSW) and establishes 
Council's strategic framework for advancing disability inclusion across the 
organisation and community over the next four years. 

As no submissions were received and no amendments are proposed, the purpose of 
this report is to seek Council's adoption of the Disability Inclusion Action Plan 2026-
2030. 

BACKGROUND 

The Disability Inclusion Act 2014 (NSW) requires all NSW local councils to prepare 
and implement a Disability Inclusion Action Plan that addresses barriers experienced 
by people with disability and promotes greater inclusion and participation within the 
community. 

Council considered a report on the Draft Disability Inclusion Action Plan 2026-2030 
and resolved to place the draft document on public exhibition for a period of 28 days 
and invite submissions from the community and relevant stakeholders. 
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The draft plan was developed through consultation with people with disability, carers, 
service providers, community organisations, disability advocacy groups and Council 
staff. It also incorporated a review of Council's previous Disability Inclusion Action 
Plan, demographic information and relevant legislative and policy requirements. 

The exhibition process has now concluded, and the plan is presented to Council for 
adoption. 

REPORT: 

Discussion 

The Disability Inclusion Action Plan 2026-2030 outlines Council's commitment to 
improving access, inclusion and participation for people with disability across the 
Coonamble Shire community. 

The plan addresses the four mandatory focus areas identified under the Disability 
Inclusion Act 2014 (NSW): 

 Developing positive community attitudes and behaviours. 

 Creating liveable communities. 

 Supporting access to meaningful employment. 

 Improving access to mainstream services through better systems and 
processes. 

The draft plan was publicly exhibited for 28 days through Council's usual community 
engagement channels. 

At the close of the exhibition period, no submissions were received from 
community members, organisations or stakeholders. 

The absence of submissions indicates that no concerns, objections or suggested 
amendments were raised regarding the content of the draft plan. Given the extensive 
consultation undertaken during the development phase and the lack of feedback 
received during public exhibition, staff consider the document suitable for adoption in 
its exhibited form. 

Upon adoption, the Disability Inclusion Action Plan 2026-2030 will guide Council's 
disability inclusion initiatives and actions over the life of the plan and assist Council in 
meeting its legislative obligations. 

LINK TO THE COMMUNITY STRATEGIC PLAN: 

Focus Strategic Area 

Our Community Caring for Community 

Our Economy  Building our Social Capital 

Our Assets Our Assets 

Our Country  N/A 

Our Leadership Our Ongoing Improvement 
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SUSTAINABILITY ASSESSMENT: 

 Assessment 

Social Positive 

Environmental Positive 

Economic Positive 

Governance Positive 

 

Financial Resource Implications: 

Implementation of the Disability Inclusion Action Plan 2026-2030 will continue to be 
undertaken through a combination of existing operational budgets, future budget 
considerations and external grant funding opportunities where available. 

The adoption of the plan does not create any immediate additional budget 
implications beyond those already identified within the exhibited document. Actions 
requiring significant additional resources will be considered through future budget 
development processes or external funding opportunities. 

Policy / Legal and Statutory Implications: 

Adoption of the Disability Inclusion Action Plan 2026-2030 supports Council's 
compliance with: 

 Disability Inclusion Act 2014 (NSW). 

 Local Government Act 1993 (NSW). 

 Anti-Discrimination Act 1977 (NSW). 

 Disability Discrimination Act 1992 (Cth). 

 United Nations Convention on the Rights of Persons with Disabilities. 

The adoption of the plan will ensure Council maintains a current Disability Inclusion 
Action Plan as required under the Disability Inclusion Act 2014 (NSW). 

Risk Management – Business Risk/Work Health and Safety / Public: 

Failure to adopt and implement a current Disability Inclusion Action Plan may result 
in: 

 Non-compliance with legislative requirements. 

 Reduced opportunities to improve accessibility and inclusion outcomes. 

 Reputational risk to Council. 

 Missed opportunities to strengthen community participation and service 
accessibility. 

Adoption of the plan mitigates these risks by providing a structured framework for 
continuous improvement and disability inclusion across Council operations and 
services. 
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Options: 

Option 1 (Recommended) 

Adopt the Disability Inclusion Action Plan 2026-2030. 

Advantages 

 Meets legislative requirements. 

 Provides Council with a contemporary framework for disability inclusion. 

 Reflects consultation undertaken during development of the plan. 

 No submissions were received requiring consideration or amendment. 

 Supports improved accessibility, participation and inclusion outcomes across 
the community. 

Disadvantages 

 Some actions may be dependent on future funding availability. 

Option 2 

Decline to adopt the Disability Inclusion Action Plan 2026-2030. 

Advantages 

 Nil identified. 

Disadvantages 

 May result in Council not maintaining a current Disability Inclusion Action Plan. 

 Creates a potential compliance risk. 

 Delays implementation of identified accessibility and inclusion initiatives. 

 May negatively impact community inclusion outcomes. 

Community Consultation Outcome: No submissions were received during the 
public exhibition period. Following adoption, the Disability Inclusion Action Plan 2026-
2030 will be published on Council's website and communicated through Council's 
standard communication channels. 

Conclusion: 
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The Disability Inclusion Action Plan 2026-2030 establishes Council's strategic 
direction for disability inclusion over the next four years and fulfils Council's 
obligations under the Disability Inclusion Act 2014 (NSW). 

The draft plan was exhibited for 28 days in accordance with Council's resolution. No 
submissions were received during the exhibition period and therefore no 
amendments are proposed. 

The plan is considered ready for adoption and Council's endorsement is 
recommended. 

Council Seal Required: 

No 

COMMUNITY ENGAGEMENT AND COMMUNICATION: 

Internal Exhibition: No 

External Exhibition: Yes 
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12 INFRASTRUCTURE 

12.1 INFRASTRUCTURE SERVICES - WORKS IN PROGRESS 

Author: Acting Director Infrastructure  

Authoriser: General Manager  

Annexures: Nil  
  

RECOMMENDATION 

Receive and note the Infrastructure Services - Works in Progress 
report. 

EXECUTIVE SUMMARY: 

This report provides Council with an update of the works in progress in the 
Infrastructure Directorate.  Updates are provided for each Departmental area which 
includes Utilities, Urban Services and Roads. 

BACKGROUND: 

Coonamble Shire Council’s Infrastructure Department is responsible for the following 
services and facilities: 

 Roads and Bridges 

 Kerb and Guttering 

 Stormwater 

 Water 

 Sewer 

 Recreation and Open Spaces 

 Swimming Pools 

 Facility Cleaning 

 Cemeteries 

 Workshop 

 Depots 

 Aerodrome 

 Plant and Fleet 

 Buildings 

 Emergency Management 

REPORT: 

UTILITIES 

September was a steady month for Coonamble’s water and wastewater services. 

The water treatment plant (WTP) operated normally throughout the period, reported 

sewer blockages were attended and cleared, and the weekly water quality sampling 
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program stayed on schedule with results under control. Alongside routine operations, 

the sedimentation lagoon changeover was carried out at the WTP, and two 

improvement workstreams – the Bore 5 project and SCADA optimisation – continued 

to move forward. The status of each activity is summarised below, with further detail 

in the sections that follow. 

 

Activity Status Summary 

Water treatment plant 
operation 

Normal 
Plant operated normally; town supply maintained 
throughout the month. 

Sewer network – 
blocked sewers 

Completed 
Reported blockages attended and cleared; 
services restored. 

Weekly water quality 
sampling 

Under 
control 

Weekly program delivered; results reviewed and 
under control. 

Sedimentation lagoon 
changeover 

Completed Lagoon changeover carried out at the WTP. 

Bore 5 project In progress Works progressing; coordination ongoing. 

SCADA optimisation In progress 
Optimisation of plant control and telemetry 
continuing. 

2 Water Treatment Plant Operations 

The Coonamble WTP operated normally for the full reporting period. The treatment 

train – coagulation, sedimentation, dual-media filtration and chlorination – performed 

as expected, and treated water was supplied to town without interruption. Routine 

daily operating checks, chemical dosing checks and filter backwashing were carried 

out as per the daily task list. 

Sedimentation lagoon changeover. The sedimentation lagoon changeover was 

carried out at the WTP during the month. Rotating the lagoons allows settled solids to 

consolidate in the lagoon taken offline while the alternate lagoon carries the load, 

which helps protect settled water quality ahead of the filters. Performance of the in-

service lagoon will be watched closely over the coming weeks, and the off-line 

lagoon will be assessed to plan the next stage of sludge management. 

3 Sewer Network 

Blocked sewer jobs reported during the month were attended and cleared, and 

affected services were restored. Each job was responded to as it came in so that 

inconvenience to residents was kept to a minimum. Keeping a record of where 

blockages occur helps identify any recurring trouble spots, which can then inform 

Council’s preventive sewer cleaning and CCTV inspection planning. 

4 Water Quality Monitoring 

The weekly drinking water sampling program was completed as scheduled 

throughout September, with samples delivered to the laboratory under the shared 

Tuesday delivery roster with Gilgandra Shire Council (SWS-CSC-GSC-ROS-001). 

Results have been reviewed as they were received and remain under control, with no 

matters requiring escalation under the Drinking Water Management System during 

the period. 
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5 Improvement Works 

Bore 5 project. The Bore 5 project remains in progress. Coordination is continuing in 

line with the project scope of work, with progress tracked so that the project supports 

Coonamble’s supply capacity ahead of the higher summer demand period. Milestone 

updates will be provided in next month’s report. 

SCADA optimisation. Optimisation of the plant SCADA and network telemetry 

systems is under way. Changes are being made in a controlled, staged manner so 

that plant operation is not disrupted, with the aim of giving operators clearer, more 

reliable information and tighter control of the treatment process. 

URBAN SERVICES 

 Preparation work for long weekend events 

 Spraying around town 

 Broadleaf weed killer on oval and parks 

 Getting pools ready for openings. 

 General maintenance. 

 Slashing town approaches and vacant council owned properties. 

Aerodrome 

 Slashing and vegetation control. 

 Regular inspections. 

 Tree removals from riverbank due to infringements to take-off and landing 
distances 

ROADS 

Regional and Local Roads Maintenance 

Maintenance grading has been carried out on the following roads. 

Merri Merri, Quabathoo, Back Gular, Kenilworth Lane, Nelgowrie, Shanklins, 

Beanbah, Bullagreen, Collie and Gulargambone roads. 

Slashing has been happening around the shire with Contractors and council plant 

involved. 

 Maintenance grading of other Shire roads will continue to provide a safe road 
travelling surface for the public. 

RMCC 

Maintenance is being completed in accordance with the Routine Maintenance Annual 

Plan (RMAP), (agreed schedule with TfNSW).  This includes potholes patching, rest 

area cleaning, routine inspections, sign repairs and roadside slashing.   

 Works are finalising on the Castlereagh Highway intersection with Warren 
Road, including sealing and line-marking. 

 Pothole patching across the network as reported. 

 Dish drain maintenance and vegetation control in various town streets. 
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Upcoming works: 

 Maintenance grading and shoulder grading on local and regional roads where 

conditions and resources permit. 

  Heavy Patching on Pilliga Road. 

 Heavy patching on Tooraweenah Road. 

  



Ordinary Council Meeting Agenda 

 

Item 11.6 - Annexure 1 Page 565 

12.2 TOORAWEENAH ROAD UPGRADE - MONTHLY STATUS UPDATE 

Author: Acting Director Infrastructure  

Authoriser: General Manager  

Annexures: 1. September 2026 - Monthly Client Report    
  

RECOMMENDATION 

That Council receive and note the Tooraweenah Road Upgrade 
Monthly Status report. 

EXECUTIVE SUMMARY: 

Council resolved to appoint MAAS Civil Pty Limited as the successful contractor at 
their extraordinary meeting held on 22 January 2026. 

Works commenced in May 2026. 

BACKGROUND: 

Tooraweenah Road is the most direct route from the town of Coonamble to the 
Warrumbungle National Park.  

The section of road to be upgraded commences from the end of the sealed section at 
Coonamble and continues to the boundary with Gilgandra Shire Council.  

The 56.8 km road currently consists of 30.1 km sealed pavement of varying width, 
followed by 26.7 km of unsealed road with an average width of 7m. The unsealed 
section includes two short-sealed sections that total 1.3km.  

This project is to seal the remaining unsealed section of the road. 

REPORT: 

The following work has been undertaken since Council’s previous update at their 
Ordinary meeting of Council on 9 September 2026: 

Proactive community consultation regarding resident access and impacts is 
ongoing, including an increase in communications leading into the harvest 
season.  

Changes to road closures and detours are communicated in advance through 
direct resident emails via the project specific email. The wider community is 
notified through posts on Facebook via the Coonamble Shire Council Facebook 
page and media releases as appropriate, this continues to be readily accepted 
by the property owners. 

Monthly meetings are held with the Department of Infrastructure (DOI) and 

Transport for NSW (TfNSW) are ongoing as part of the funding agreement. 
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Coonamble Shire Council - Tooraweenah Road Upgrade 

  Executive Summary Report 

 

September 2026  

Activity Summary 

Completed This Month (September) Planned for Next Month (October) 

- Continuation of earthworks in Segment 1 and 2. 

- Earthworks commenced in Segment 3 and 4. 

- Placement of subbase in Segment 1 (CH56000 -
CH57049) 

- Stabilisation of foundation in Segment 1 (CH56445 -
CH57049) 

- Continuation of box culverts in Segments 5 to 1. A total 
of 19 box culverts has been commenced as of this report. 
Backfill on a number of these has commenced. 

- Commencement of precast and cast in place box culvert 
headwalls 

 

- Continuation of earthworks in Segment 1, 2, 3 and 4. Focus of 
generating cut material to construct embankments as required. 

- Commencement of Earthworks in Segment 11 with haulage of 
fill. 

- Continuation of Box Culverts in Segments 1 to 5. 
Commencement of placement and backfill of precast culvert 
units. 

- Continuation of subbase placement. 

- Commencement of stabilisation of pavement. 

 

Activity Status 

Item Units Total 
Quantity 

 Quantity 
Commenc
ed 

% In   
Progress Comments 

Reinforced  
Concrete Box 
Culverts Each 39 19 49% Commencement of backfill and headwall construction during 

September. 

Reinforced  
Concrete Pipe 
Culverts 

Each 22 0 0% 

Not yet commenced - work required to achieve suitable 
levels to commence pipe culvert construction. 

Earthworks 
(Cut/Fill of 
Formation) 

KM 27 4.5 17% Earthworks commenced from CH53000 to 57049 at the end of 
works. 

Subbase KM 27 1 4% Commencement of Placement of subbase in Segment 1. 

Basecourse KM 27 0 0% Not commenced. 

Spray Seal KM 27 0 0% Not commenced. 

Cost Summary 
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CSC – Tooraweenah Road Upgrade – Project Budget Summary 
Report as at the end of September 30, 2026 

Cost Item 

Budget Certification 

Forecast 
Final Cost 

(FFC) 

Variance 

Current 
Approved 

Certified to 
Date 

From 
Current 

Approved 
Budget 

A D F = B + C J = A - F 

CSC - Toowahreenah Rd Upgrade     

1 Pre-Construction Costs  
    

 1.1 Pre-Planning & Development 5,039,002   5,039,002   5,039,002   0  

  Total Pre-Construction Costs 5,039,002   5,039,002   5,039,002   0  

2 
Client-Side Project 
Management  

    

 2.1 Projence - Project Manager 3,316,320   823,492   2,979,566   336,754  

 2.2 Rigore - Design 0   0   0   0  

 2.3 
Access Environmental Planning - 
Environmental Consultant 

0   0   0   0  

 2.4 Western Survey - Surveying 0   0   0   0  

  Total Client-Side Project Management 3,316,320   823,492   2,979,566   336,754  

3 Contractor  
    

 3.1 Maas Civil - Contractor 
32,146,618   2,008,759  

 
32,791,169  

-
(644,551) 

  Total Contractor 32,146,618   2,008,759  
 

32,791,169  
-

(644,551) 

4 
Council Delivered 
Works  

    

 4.1 PM & Contract Management 50,586   0   50,586   0  

 4.2 Final Seal of the Works 0   0   0   0  

 4.3 Guideposts 22,500   0   22,500   0  

  Total Council Delivered Works 73,086   0   73,086   0  

C Contingency  
    

 C.1 Contingency 596,963   0   289,166   307,797  

  Total Contingency 596,963   0   289,166   307,797  
      

Total CSC - Tooraweenah Rd Upgrade Cost Summary 41,171,989   7,871,253  
 

41,171,989  
 0  
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The Summary extract of the Project Cost Report has been provided above. Please 
note above cost summary consists of Actual Costs to 30 June 2026 with forecast 
figures for September 2026. 

 

 

Comments: 

- Forecasted cashflow is to be adjusted based on the Contractor's submission of 
revised program and forecast cashflow to complete. 

- Shift in project cashflow is evident due to wet weather impact to works progress in 
April, May and June 2026. 

This report has been provided in a new format and is a work in progress which will be 
added to, providing council with additional information as the project progresses. 

 

Local Spend Summary 

Local Spend Summary 

Criteria Contract 
Requirement 

Contractor's 
Commitment 

Status as of 
this report 

Comments 

Minimum Local 
Spend 

20% of final 
contract value 

46% Local Spend 
to Date 
 
48.16% 
 
$546,363.41 
of 
$1,134,481.26 

Complies with 
contract 
commitment. 
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Full Time 
Equivalent (FTE) 

Employment 

Contractor To 
Nominate 

30% Local 
Employment 
 
1.7% 
 
(as a % of 
cumulative 
project 
employee 
hours) 

It is anticipated local 
FTE will increase as 
the project 
progresses with the 
engagement of local 
subcontractors likely 
for construction of 
pavement layers and 
material 
stabilisation. 

 

Aboriginal Participation Summary 

Aboriginal Participation Summary 

Criteria Contract 
Requirement 

Contractor's 
Commitment 

Status as of 
June 2026 

Comments 

Minimum 
Aboriginal 

Spend 

1.5% of final 
contract value 

6% Aboriginal 
Spend  
 
3.77% 
 
$42,750.61 of 
$1,134,481.26 

It is anticipated 
Aboriginal spend will 
increase through 
subcontractor 
engagement of 
aboriginal 
businesses as the 
project progresses. 

Full Time 
Equivalent (FTE) 

Employment 

29% 29% Aboriginal 
Employment 
 
43% 
 
(as a % of 
cumulative 
project 
employee 
hours) 

Complies with 
contract 
commitment. 
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12.3 BORE 3 REPLACEMENT: SECURING BACKUP TOWN WATER SUPPLY 

Author: Project Engineer  

Authoriser: Acting Director Infrastructure  

Annexures: Nil 

  

RECOMMENDATION 

That Council:  

1. Note the status of the Water Access Licence (WAL) application 
lodged with the Department of Climate Change, Energy, the 
Environment and Water (DCCEEW) on 11 September 2026 for 
the drilling of a replacement Bore 3. 

2. Approve a variation to Council’s existing contract with The 
Impax Group Pty Ltd (currently engaged for the Artesian Bore 
and Bore 5 works) to include the drilling, construction, 
development, pump testing and decommissioning works 
described in the report, for a total amount of $561,660 (incl. 
GST), subject to the granting of the WAL by DCCEEW. 

3. Approve the reallocation of $312,000 as part of the November 
2026 Quarterly Budget Review, comprising $162,000 from the 
Water Treatment Plant Capital Renewal budget and $150,000 
from the Gulargambone Road Bore Shed Replacement budget, 
to partially fund the Bore 3 Replacement project, with the 
balance to be funded from the Water Fund’s existing capital 
works program. 

4. Authorise the General Manager to execute all documentation 
necessary to give effect to this resolution, including any 
variation to the existing contract with The Impax Group Pty Ltd. 

EXECUTIVE SUMMARY: 

Bore 3 is one of Council’s town water supply bores and provides critical backup 
capacity for the Coonamble Urban Local Community (ULC) water supply. The 
existing bore's casing has failed (is understood to be "shot") and has separated, 
allowing silt to enter the bore. This has fused/seized the lay flat pump, which was 
placed under excessive pressure as a result, and the pump can currently only be 
lowered to a depth of approximately 30m due to the casing being bent below this 
point. These faults have significantly compromised the reliability, yield and safe 
operation of this backup supply. 

With peak demand season now imminent, and Coonamble ULC’s two primary supply 
bores (Bore 4 and Bore 5) already operating at rates above their assessed long-term 
sustainable yield, it is critical that a functioning backup bore is in place before peak 
summer demand. Council has engaged The Impax Group Pty Ltd to prepare a 
concept design and fee proposal for a replacement Bore 3 and had lodged a Water 
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Access Licence (WAL) application with DCCEEW on 11 September 2026 to enable 
the works to proceed. Formal approval of the WAL is still awaited. If the WAL is not 
granted, the contract variation will not proceed, and the reallocated funds will remain 
available for future reallocation. 

This report recommends that Council approve a variation to Impax’s existing contract 
for the Artesian Bore and Bore 5 works to also deliver the Bore 3 replacement and 
decommissioning works, and that funding of $312,000 be reallocated from two capital 
projects via the November Quarterly Budget Review to support the $561,660 (incl. 
GST) project cost. 

BACKGROUND 

Bore 3 (GW039452) is located within Lot 7024 DP 1060499, 138 Castlereagh 
Highway, Coonamble (Smith Park), and is licensed as a town water supply bore 
under Licence 80CA704187. It shares a pump shed with the "old" Bore 3 
(GW004165), which was replaced in 1990 and is no longer in use, but which has 
evidence of a minor leak in its headworks and has not been decommissioned. This 
leak has not previously been prioritised for repair or decommissioning given the 
bore's inactive status; it will now be addressed as part of this project to achieve 
efficiencies by completing both decommissioning works in a single mobilisation. 

Coonamble ULC's drinking water supply is drawn from three bores (Bore 3, Bore 4 
and Bore 5) sourcing groundwater from the Pilliga Sandstone aquifer of the Great 
Artesian Basin. Bore 4 and Bore 5 are prioritised for supply to the Water Treatment 
Plant, while Bore 3 is typically used for sportsground irrigation and as a backup in the 
event of an issue with Bores 4 or 5. With Bore 3 currently non-operational, 
sportsground irrigation needs are being met on an interim basis from the town water 
reticulation system that does not feed into the irrigation storage tanks at the 
sportsground, which also means some of the fields won’t be able to be watered, and 
this function will be restored once the replacement bore is commissioned. 

Council's Drought Management Plan (Alluvium, 2024) identifies that Bores 4 and 5 
are currently operating at rates higher than their assessed long-term sustainable 
yield, and that Coonamble ULC's water supply is reliant on only two bores to meet 
high demand, with bore failure identified as a key risk to water security. A new third 
bore for Coonamble was specifically recommended in that plan to address this risk. 

Bore 3's existing casing has failed and is understood to be "shot". The casing has 
separated, allowing silt to migrate into the bore, which has fused and seized the lay 
flat pump after it was placed under excessive pressure. The pump can currently only 
be run to a depth of approximately 30m, as the casing is also bent below this point. 
Together, these faults significantly compromise the yield, reliability and safe 
operability of this bore in an emergency, leaving Council without an effective backup 
supply should Bore 4 or Bore 5 fail, particularly during the high-demand summer 
period. 

REPORT: 

Council engaged The Impax Group Pty Ltd, its preferred groundwater drilling 
services provider, to assess options for a replacement Bore 3. Impax has provided a 
Concept Plan (dated 14 September 2026) and a Fee Proposal (dated 15 September 
2026) covering the drilling and installation of one new stainless-steel town water 
supply bore to replace Bore 3, and the decommissioning of the two existing bores at 
the site (current Bore 3, GW039452, and old Bore 3, GW004165). 
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Scope of works: 

 Drilling of a new bore to a depth of approximately 670m using the rotary mud 
drilling method, fully penetrating the sandstone aquifer to maximise yield and 
pressure. 

 Installation of surface casing (0m-60m), stainless steel pump column and 
production casing (0m-380m), and slotted stainless steel aquifer casing 
(370m-670m), pressure cemented in accordance with GABCC and NSW 
Minimum Construction Requirements for Water Bores. 

 Bore development, a 24-hour constant rate pump test and a 12-hour recovery 
test. 

 Full decommissioning of the existing Bore 3 (GW039452) and the old Bore 3 
(GW004165) by cement grouting from bottom to top, supervised by an NSW 
Class 6 Licensed Driller, in accordance with the GABCC and National Uniform 
Licensing and Drilling Code (NULDC) requirements. 

Impax has advised, based on the increased casing diameter and full penetration of 
the aquifer, that the replacement bore's yield is expected to approximately double 
that of the existing Bore 3; this estimate will be confirmed through the pump testing 
program.  

A Water Access Licence (WAL) application to permit drilling of the replacement bore 
was lodged with DCCEEW on 11 September 2026. Formal approval of the WAL is 
still pending, and drilling cannot commence until it is granted. Given the lead time 
involved in mobilising a drilling rig and completing the works (including drilling, 
casing, development and pump testing), it is important that the contractual and 
funding arrangements are settled now so that works can commence immediately 
upon WAL approval, to maximise the likelihood of the bore being operational before 
peak summer demand.  

The Impax Group is currently engaged by Council under an existing contract for the 
Artesian Bore and Bore 5 works. Rather than undertake a new procurement process, 
it is recommended that the Bore 3 replacement and decommissioning works be 
delivered as a variation to this existing contract. This approach will save time that 
would otherwise be spent on a separate tender process, and Impax has advised in its 
proposal that it will factor in the economies of scale of completing a third artesian 
bore for Council into its final fee, reducing overall project cost. 

Key project challenges identified by Impax, to be managed through the detailed 
design and construction phase, include the bore's high-visibility location adjacent to 
the Castlereagh Highway and River, the presence of buried services near the pump 
shed, limited space for drilling fluid management, and management of development 
and pump test water discharge. A minimum 10-20m separation from the two existing 
bores is recommended to avoid the risk of the new bore intercepting either existing 
bore. 
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LINK TO THE COMMUNITY STRATEGIC PLAN: 

Focus Strategic Area 

Our Community N/A 

Our Economy  N/A 

Our Assets Our Utilities 

Our Country  N/A 

Our Leadership N/A 

 

SUSTAINABILITY ASSESSMENT: 

 Assessment 

Social Positive 

Environmental Positive 

Economic Positive 

Governance Positive 

 

Financial Resource Implications: 

The total cost of the project, based on Impax's Fee Proposal (15 September 2026), is 
summarised below. Actual costs may vary depending on the final drilled depth and 
any adverse drilling conditions encountered, in accordance with the Schedule of 
Rates. 

Item Cost (excl. 
GST) 

Cost (incl. 
GST) 

Drilling, construction, development and pump testing of 
replacement Bore 3 

$420,600 $462,660 

Decommissioning of existing Bore 3 (GW039452) and old 
Bore 3 (GW004165) 

$90,000 $99,000 

Total project cost $510,600 $561,660 
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It is proposed that the total project cost of $561,660 (incl. GST) be funded as follows: 

Funding Source Amount 

Reallocation from Water Treatment Plant Capital Renewal budget $162,000 

Reallocation from Gulargambone Road Bore Shed Replacement budget $150,000 

Existing allocation – Coonamble Bore’s – Refurbishment/Renewal budget $249,660 

Total project funding $561,660 

The balance of the project cost is proposed to be funded from the Water Fund's 
existing capital works program, as detailed above. Council officers will report back on 
final project costs and any further budget adjustments required following completion 
of the works. The reallocation of $162,000 from the Water Treatment Plant Capital 
Renewal budget and $150,000 from the Gulargambone Road Bore Shed 
Replacement budget will defer delivery of both projects to the 2027/2028 financial 
year; project scope will not be reduced, and both will be reprogrammed accordingly 
in a future capital works schedule. 

Policy / Legal and Statutory Implications: 

The replacement bore will be drilled, constructed and decommissioned in accordance 
with the Water Management Act 2000, the conditions of the Water Access Licence to 
be issued by DCCEEW/WaterNSW, the "Minimum Construction Requirements for 
Water Bores in Australia" (National Uniform Drillers Licensing Committee), and the 
"Specification for Construction, Reconditioning and Plugging of Water Bores Tapping 
Aquifers of the Great Artesian Basin" (GABCC), with particular reference to NSW 
conditions. All decommissioning work will be supervised by a NSW Class 6 Licensed 
Driller. 

The proposed contract variation with The Impax Group Pty Ltd will be undertaken in 
accordance with Council's Procurement Policy provisions relating to variations to 
existing contracts. 

Risk Management – Business Risk/Work Health and Safety / Public: 

 Water Supply Security: Coonamble ULC currently relies on two operating 
bores (Bore 4 and Bore 5), both operating above their assessed sustainable 
yield. Without a functioning backup bore, an unplanned failure of either bore 
during summer could place the town's water supply at serious risk. Delaying 
the replacement of Bore 3 increases this exposure. 

 Project Timing Risk: The WAL approval timeframe is outside Council's 
control. Approving the contract variation and funding now allows works to 
commence immediately upon approval, minimising further delay before 
summer. 

 Contractor and Site Risk: The Impax Group holds appropriate ISO 9001, 
ISO 14001 and ISO 45001 accreditation, and current Public Liability ($20M), 
Professional Indemnity ($10M) and Workers' Compensation insurance. Site-
specific risks (buried services, traffic management for the adjacent highway 
slip road and parking area, and drilling fluid/water management) will be 
addressed through a site-specific management plan prior to mobilisation. 

 Financial Risk: The quoted cost is an estimate based on an assumed drilled 
depth of 670m; actual costs may vary if adverse drilling conditions are 
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encountered. This risk is mitigated by the agreed Schedule of Rates and will 
be monitored by Council officers throughout the works. 

Options: 

Option 1 (Recommended): Approve the contract variation with The Impax Group 
and reallocate $312,000 in the November 2026 Quarterly Budget Review to enable 
works to commence as soon as the WAL is approved, maximising the likelihood of a 
functioning backup bore before summer. 

Option 2: Do not proceed with the replacement of Bore 3 at this time. This option is 
not recommended, as it would leave Coonamble’s town water supply without an 
effective backup bore heading into summer, at a time when the two operating bores 
are already assessed as operation above sustainable yield. 

Council Seal Required: 

No 

COMMUNITY ENGAGEMENT AND COMMUNICATION: 

Internal Exhibition: No 

External Exhibition: No 
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133 Confidential Matters  

RECOMMENDATION 

That Council considers the confidential report(s) listed below in a meeting closed to 
the public in accordance with Section 10A(2) of the Local Government Act 1993: 

133.1 Closed  (Public Excluded) Council Meeting of the Coonamble Shire 
Council - 9 September 2026 

13.2 Sale of surplus Council land 

This matter is considered to be confidential under Section 10A(2) - f of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open 
meeting would, on balance, be contrary to the public interest as it deals with details 
of systems and/or arrangements that have been implemented to protect council, 
councillors, staff and Council property. 

13.3 Coonamble Caravan Park Lease Agreement 

This matter is considered to be confidential under Section 10A(2) - c of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open 
meeting would, on balance, be contrary to the public interest as it deals with 
information that would, if disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) business. 

13.4 Confidential - Coonamble Artesian Waters Business Operations & 
Marketing Plan 

This matter is considered to be confidential under Section 10A(2) - c of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open 
meeting would, on balance, be contrary to the public interest as it deals with 
information that would, if disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) business.  
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